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nARmINSUsZEILYes Scriven 1dluiFos Consumer-Oriented Evaluation Ingitfuain
foen139 T uves Consumer 3aLlun15Ussiliukuy Need-Based Evaluation mIuuuIAAUDY
Scriven M3Uszidiudunisindunnan (merit, worth, value) Anud dzy (significance) 13a 73]
Ussiluilowfisuiuinei (ariteria) wu TuGesfunu (costs) wagauduaT (benefits) Tngtnausinig
Usziuduunlsifuinasiduysal @bsolute criteria) Fafvunsziununmannsgiudaduinasi

v 6

eAnTEauule Lavinaueiduivg (relative criteria) Fanmuaran nlaensissuiisuivddiag



yiluefn UnumvifivesiUszliudonihmsdndunaAvesdsiiuszdiu damunumuesnmsUssidiy
18NaN Goal Based Evaluation deUsifiunadnsdeinguszasdvedlassnsmuunuannisussiiy
WUU Tylerian waa Scriven deldlauan1susediuuuy Goal Free Evaluation Fauszdiunaiiietuas
HevedlasansTmafinnnekazliaAng NaTIUInLAYaU wazueNINITUsEluNaasy
(Summative Evaluation) § 18 un1suszifiunadns (Product Evaluation) fiadunguaniielasinis
Auanasuda Scriven §elflauainmsinisussidiumnufamii (Formative Evaluation) sewinans
fuiulasanisdadunisysediunssuauns (Process Evaluation) fiafliitanisiauuiuussls
Tassnsanunsaddululdfuasnevaussaudeanissiduaes Consumer wenand Scriven
Falgnanndensuseidunuy Intrinsic wag Payoff 1ng Intrinsic Evaluation 1unisuszfiuieafy
Wannng, Taseaing, seideudsnis, audnvazuagiiauafives staff, N1581U8ANAEATN,
AU eiio du Payoff Evaluation Wunisussdfiuienfunanssnuiiiaiu clients

nisulunnAnyes Scriven Ao Goal Free Evaluation Fauszifiunadi At ursaianuames
TasamsTanaimamneuay lmavaNe NaNITUINKALAY SANAEINIUIRANISUSHTULUULAY
Fpaflesinguszasdvadasinmsoafien

2. kuAaN19nN15UsEIiu CIPP Model 984 Daniel L. Stufflebeam

TunwAsmsusidiu PP Model mevssiiudunszuiumsiidussuuifetestuannm
AR (Merit/Worth) uagawdndy (Significance) vasdaiis)susediuiteldlunisindula (decision
making) neumsguveanIsuszliueguundnvesUselevy (Utility), annudulule (Feasibility),
AUBBUSITN (Propriety), mmgﬂéfaa (Accuracy) Tunisusegiliu CIPP Model Wnusgidiu Evaluator)
#ossamilodufl¥nisuszifiu (Clent/Stakeholden TudsiliAnadea 1dud lésunausslond
(Beneficiaries) Anuffasnssniuveslinisssiiluynduneues CPP dsusnaudne

Context evaluation unsUszluLIUNT AR BItesiuAIImABINIT S IT uveaglisy
nauselevll (beneficiaries’ needs) Aunine (assets) A8 wardayn (problems) n1elduum
danndenlunisusediudenuinisdedunisuszdiu (political dynamics) ¢e Taensuseudy
USumawiiendestu core values lumsimundivming (Goal-setting tasks)

Input evaluation Wun15Uszifiudsinduiien1snauny (plans) nsidennagns
(strategies) inauausifie needs uazfiaudululd nasnsusutszanuineddosiuunuany
(budgets of the selected approach)

Process iJunsusediunssuiunislunmssndunuveddasinsdaiedestu nsinan
(monitor) 5AeNA"S (document) LasAanTsusge) (activities)

Product {unsUsifiunandnuasraiildannlasens duiedestunmsusediu dd ns
Uszillunansgny (impact evaluation), MsUseiliuUsednSuna Aunm LLasmmﬁ']é’zymaawaé’wéﬁlﬁ
(effectiveness evaluation), N13UszfiuAud IS aLarAusaLies (sustainability evaluation), N3
Ussiliuiievensnrudiavedlassmailiuszendldiulasanisdu (ransportability evaluation)

N13UsEIIU CIPP Model Sunumvesnisuszduludanisusadiuainuninii (formative
evaluation) uagnsUselliunaasyU (summative evaluation) et



- unumwasnsUssdiunnudmd : mslideyaves APP WWuuwimstuug (quidance)
Prelumsdndulaiamunivupmsidumiluvasilasmsidaiiduegienunmmedasss

- unumvaen1sUseliunaagy : mslddeyaves CPP TunsindunmunIn ANNANAILAE
auddyredasimadielasinisiuanaudi

ALAUYDINTUTEIEULUY CIPP Fofivansuszifiuuuy Formative FaUssifiuseninenis
ALTiulATINITHAY Summative %aﬂszLﬁuLﬁaIﬂiQﬂw3§uqmaﬂLLé’a Fedunsiuunia app anldly
msdsudilasinshimsliuaisasinalasmadiolasmsiuanluudnfioeafeuwidudad
nslldffavdnnsves CIPP

3. LUIAANI9NITUIEILU Responsive Evaluation U84 Robert Stake

Stake T@lAumuneveIn1sUssiuluuuIAn Responsive Approach sl n1sUszidiu
(Evaluation) = @mﬁ’lﬁ'wmmaﬂﬂiﬂmi (Whole constellation of values held for a program) /
mmmwi’ﬂLLazmmsﬁﬁLwiazqﬂﬁaﬁmﬁwiaimqmi (Complex of expectations and criteria that
different people have for the program)

dnwaizsUTEILLUY Responsive Evaluation lusnuaausyasd (purpose) ilatae client
Tnewiutym 9audalazyagou AMUNMTINVBIUINIG (scope of services) Inanauausiniy
fAoin1sveldn1susziliued waswseinunsuauuarlideyarunisfine Aunusdyan
(contracts) Ing¥ngusrasduagisnisgnaindassaiisnnngaidudunasiimudavgussinentsdng
FuAIINL mNenEn (main orientation) AeIFesuALAINNTviteslsluddid Aydunis
9ONLUU (designs) 1udnwag open-ended waglvisisavidennauaussnaraudfnae clients
auszideuisnns (methodology) WWuLBe5550%1% f1uwmaila (preferred techniques) 14 case
study wandaonfieingussasd 19 purposive sampling kagn15dwnA N1551891UTIUsEETY
dnway storytelling #ie stakeholder #nunisinsodoaissznitagussidudugldnisussidiu
(communications between evaluator and client) figusuuldYuntsnisiidnvaziounaiouas
sielilas A1unisulanalinterpretation) LuananuATILANFA19A NYLNDIVBIAUTIABI TR IR
N15ANY1 AU key tradeoffs LIUN1551897UANTUTElE¥UYDILATINITATUAITANAINNDAR
(provisions for reducing bias) ImsJmwaa‘umii’mim%’agaw%aﬁﬂm%ﬂumamﬁlﬂﬁﬁ’mwu
n15U5%1u Responsive Evaluation vi19814ls Stake lalnlassase 12 sruasenisusziiiulu
Shwasmduuninmel

- 12U mm@ﬂﬁw}l‘ﬁ'm%ﬂ 16w clients, program staff Wudu Jufeadeatu
AaudAglunTUszIu

- 1 wiAm : sdlenu client TunisnmunvaulLmvadlATINg

- 2 UMM INNNTINAINTINYRALATING

- 38N MvuaingUseasAvedasanig

- 4 RN ;AT IERUSTRULATE AT IEANTOULLIAR

- 5 W : 8y data needs uazivastayauIunvaslam

- 6W@m : MawsuAanssIMIAunuTdeya WuA medane, wiedle, egradudy



- 7uRn ;- dunalaeld Countenance model Wa15841 congruence ¥4 intended
AU observed ﬂmim’lmmgmuazﬂ’liﬁmﬁuﬁmﬁu Antecedants, Transactions, Outcomes
TngiUSeuie Uiy salkauigadunng

- 8 M : Aieneideyaiiiusius

- 9 wfim : AnREeUMNATILATIAT TR uA e sToyaTIAUTIUT LA

- 10 wiiim : eenuULLAEIaWTEsULUUNMITsnuleyaiTuystlomigsganeuaues
sordesnsteyaveslivszlovifunnsieiu

- 11 Wi : davihenusgiadunienis

ALAUY99715UTEEULUY Responsive Evaluation Aon1slidoyavesnisusidui
avAUBIaALABINTTTaYATaw IS levtiag ez

4. kuAaNIeN1sUsEIU Utilization-Focused Evaluation (UFE) 989 Michael Patton

wunAa UFE liunislouselertainnisusziliuees intended user lngaumu@iondunlu
N15M1AMAT (value) kagn13dnduAMAI (judgments) Meiilonsruaunisdadule AUTEAIANS
sz uduite formative, summative Wag developmental Taald 4o ya R quantitative,
qualitative uag mixed n1seanuuunsUsEEiuduldia naturalistic wag experimental Tngsjsi
processes, outcomes, impacts, costs Wy cost-benefit ynumreatnUseliuiivainvatelaeneg
\Juiniasaseses (negotiator) iWuiRneusy (trainer) iWugsuisauazaIn (group facilitator)
Duguidaymn (problem solver) 39d1fny?l Patton WuAeN1sRIResRIsENINaTnUssfiudu
intended user fausBuRlasINITIUIUlATINTETMTE intended user FasflduRsatedlums
Uszifiudausiduauay lunmaesareseniendosiunszuauns Active (szydsil intended user
92073) - Reactive (A1mouludedl intended user A1%) - Adaptive (AIEAnEuRDA1ANNTS
Uszidiny) Processes Sunouvas UFE ¢l

Step 1 Uszilliuazastennugila anunieulunisly UFE maarﬁﬁtﬁwﬁm

Step 2 Usziiuanu3 anundon wazaussauzlunisly UFE vestinusudlu

Step 3 wuzi WiAudiewmie ad1eanuidniduidivesnisuszidiuves primary
intended users

Step 4 ¥9USWAU primary intended users lugan1un1salfee) Y09nsUTTIIU

Step 5 SeyuarinseInUdAUeTing Usvasan1susediug i primary intended Users

Step 6 Asanuarad1enszUIUNSIFMsUsIRuTivnzaus AU primary intended users

Step 7 S¥yUavyI8 primary intended users &gﬂﬁmmLLaz%’mL‘%aqmmﬁwﬁ@mmﬁﬂmm
MyUseiiiy

Step 8 #5790V primary intended users lRasanUssidufatunszuIunslduay
naansveslusinIun1TUTEIEY

Step 9 AsannseULAMauFluNTUssRuRINgay

Step 10 W3 WRTEIETIMINzaNfieasIminTelovasdoduny

Step 11 oAUTewaidonsulauisfivangan

Step 12 fewfusiusindeya Faesnslddeduny



10

Step 13 WiusIuTIudaya

Step 14 ApszRuUanataAuny

Step 15 $18UNANTUTZIIUY

Step 16 AnmunsldronunuaInn1sUTEIEY

Step 17 M3UszuYeIN1sUIEEU (Metaevaluation)

AWUYDINTUTELEN UFE Ao Wun1slduseleviainn1suseiiiuves intended user
TngfuvmuRenduilumamana (value) uagmsdinduanien Uudgments) vasdsiuszidiu udegls
finn UFE fidodrisluFosmnududeauazaesudulungs intended users Iagdn intended users
Tilsnaususznunuanuaulaves stakeholder wazdinUszdiulifianuanunsageneluinue
wIHeseaziirinulunmIUszfiy (evaluation competence) Titeawelsimsldinsusuidiu UFE

5. kUIAANI9N15UIELIU Theory - Driven Evaluation 989 Huey T. Chen

msUsziiulagliusadundounmanguiiduniseonuuuuasUssiiulaglinquiidunseu
wIARlUNISUTEIEUE YA “Program theory” Foduwndennaswes stakeholders eaiunis
nsgieylsiisndulunsuitymuasinlatigmiiwouaussdeniansesiniu gajmunevesnis
Uszidiulngldussduindountmguiliifisswduseifiudn intervention lawngvielimung
wiAeie11vinluield intervention wagagldaenslsivinliliansaumanianuindudmiv
stakeholders MsUszidiulngldusaduindsuniamguiunnsisan Black-box Evaluation daduns
Usgidl intervention Aiflansznusie outcomes TnglsiaulanszuiunisiuAguuyas (transformation)
S¥WIN intervention Wag outcomes %150 Minimalist Theory usnanni msUszdiulnelduseiumae
ManguiSelnrmuang1ean Method-driven Evaluation @4l#38nsideidugudmiunisiins
Usudilpeld351eUTina (Quantitative), 331T9nmun i (Qualitative), Tnausa (Mixed) uonanntiy
Method-driven Evaluation laiaulani ufnifiuaes stakeholders deiisadoslunisusziiiu
nsUspdulnelfusstundeunimnuieguuituguneazndeatonnas (Descriptive assumptions)
Fa3undn change model ReadaafverlsdunszuiunsdaainafiaanisliiAnlunisusig
Whmnelusunsuusenauluag 3 asAusenau fe 1) Wmineuasnadns (Goals and Outcomes) -
Whmneagyioumndoimaoduduamudomssnduilivisg i avnm §ule mnueinau
Hudu drunadwsdeadususssuamsotaldmutinne, 2) Determinants - nalndunansdsag
treatment/intervention Iﬁ’Uﬁqﬂ’JméfaﬂﬂﬁﬁﬁL‘ﬁ u/waé"wa‘, 3) Intervention or Treatment -
AanssululusunsufinasionsiUdsuuas Determinants Wenain change model u&ansuszidiulag
THusaduindeuntmnufideoguuitugiu Prescriptive assumptions 4138091 action model
Aerdesiveglaiufnssuiidesilulusunsy Weasanudsuudaidesnslaednisnausy
ognadussuudal Implementing Organization — N15ALHUA1IVO89ANT, Program Implementers
~ AUTIOULVBIYAAINTLUBIANT, Peer Organizations/Community Partners - 2115330581319
89ANS, Intervention and Service Delivery Protocols - Lﬁ@%’lLLﬁ:ﬁﬁﬁ]ﬂﬁiNﬁ’lSﬁ%L%Hﬂ%umauﬂﬁﬁa,
Ecological Context — Usunyeiinaven, Target Population — Uszwinsilmiung
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6. LNARNINITUTEIIY Four Generation Evaluation Theory 489 Guba & Lincoln
Guba waz Lincoln #utsgarasnisUssifiuoanidu 4 gadsil gawsn First Generation
Evaluation : gaTAna (Measurement) At 3udszanniud a.a. 1900 msUssifiuadluFosasnis
Jomardundn gafl 2 Second Generation Evaluation : geuTseNe (Description) 1M5UT5ENEYALT
ngeunuingUirasilundn dnnquinisvssidiuaudidey lugadldud Tyler yadl 3 Thid
Generation Evaluation : gAfAAU (udgment) §jan13fndunaAwesdsiiuszidfiu Tnnguinis
Ussidiuauddayluged Idun Scriven, Eisner 910 3 gafiiunvesmsUssdiunuiinisUssdugilsl
ansnnuTauATludmmiiAiaingail 4 A Fourth Generation Evaluation : gANSABUALDS
WAraT19ET3A (responsive constructivist) Inggan15Useliueg WA 19assA wasnaUaUBIRBAIY
#91n13989 stakeholders Ingn1sUszifiudosdoarusiuilennynieiiienevuausse
stakeholders NsUseiiuUsEnaUn8 Claims, Concerns, Issues — CCl MIUseslivgl 4 Seey Fai
seeedl 1 MIsvy stakeholders uwadstioya CCl lae
- C: Claims - % stakeholder ieusuazfududsiifsusvasdvodlasens
- C: Concems - ¥ stakeholder tauafsliifivlszasdvadlasans
- 1:lIssues - AunUssdumaNavasnuliaenndes
seeedl 2 malialendlsk stakeholders wanudsufuuaslfdeyalm
seweil 3 thusediusuradeyaiiiewdsumsauninszinengy stakeholder Renifu CC
seweil 4 thusediulaeslingy stakeholder afuseudoyalusvey 3 WievnAiendus
Tun1sUseliunuy Four Generation Evaluation Theory ﬁ@mfﬂ'uﬁa (Claims, Concerns,
Issues-CCl) nagwsilszdudogiauysaiasdusensuisuilugmsufoasely

msﬁmmuﬂmﬁuwamsﬂﬁﬁaiwmﬂﬂefl‘*z’fLLmﬁmﬁ'mﬁ'Umsu‘%mmuuajawaé’qu‘é

NsUIMjanadugs

Anf waassd (2563 : 3) IWliaumuneyesnisuInisuussnadugns udu
nsusmslnesatiufinadnsudonnuduquinadundn MWsruunsssdunanuiiondedaued
HusaeounasilieanundusUsss Wenmsianufuginssuiunsu fiRnulviatduuas
WEAAINAITUABENGTOUY

nsuUAdnd (2547 : 3,7 - 8) I f103 U189 N15UINITaHadugNT Result-Based
Management) {ufanssunildlunisufuasuunumaisie uagisnisuinsnuveaniaiy
Jasjafunandn uznadnsiduzusssy IFT¥aidvaou Tnyneuluesdnisiessduduimauey
Wmthifidiusulumsuimsdans WeliiAnussavBamuazUsyavissa anansoneuausdienn
fosnsvesTurinslds du

Faguszasd nsuTmadsadugns Tnguisasdiiouiulss msufiRnuvesesdnig
Tty fuimsszdugsdadinifiruauiianensufoRnuvesesdmsliyslgidorimide

1. Widusemslininensidegesisusendn du wasAnUssloviuagsuiing

[

LazUsEAYG
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2. mytanansufiRnueswaianeazlidoya etissnszfunansuiiRany
rastulfedssiaidas
Uszlomivasszuunisudmsuuussnadugns
1. ffameidanulumsairousunagns
2. fiffoyandnunwiioliustlonivsznounsdndula Usunagns
3. W dueseslelunsuivmsauuasinunosdnig
4. Uszifiunanuvemthenuliegiatugusssy
dnuuzvesaswnsiivdmanuuuugadunadugns esinmsildldsruumauimsnuuuy
siatiunadunys avdidnuneig W daielud
(INNMA LNFITIA, 2543 : 21 - 23)
1. fifusfia Smquszasdvesesdmsidaou uasiidmaneiidugusssy Taoiuiinandn
waznaans WiuAanssursenisinausnungssdeu
2. fusmaynazduluosdmasaiitmnevesnsvimuiidae wasdmanemaiy &
nadu lairquiede uasdulmenedifisuaniushisvesesdnisiu
3. Wvmeartaldegradugusssulnefiiudiiannsotald Weldawisafnnuma
MsUFTRMUL uazamnsnieuiisunansufoRauiuednBuitdnuusauiifeudesiuld
a. madnaulunsinassulszanalimienurdelasnisene aefnsananuadunn’
vosnuduvdn deazaenndesiumslidmeuuny atainsuarneiauadmifinesussduanea
MU uRnuduman
5. Wmthiiyneudinnuiiesdnmseanisieesls ynaulussdnmsavaAnausinnudinugi
ogthuiieliiinnaedils nafiintuastieliussaimnevedesinswarosdnsedils uagnnay
SAnsuinveusenanuildimualiogamnzauiuideuaansavesusazeu
6. fin13nszanesrunansdndule nsuimsiiu Usmsau gritsnusziuaiailels
anansavhanuussaalsegamnzan Wumadalenalifusmssedudunay sedunans dadile
JopmibuedafldduufUymusrasausraunsalifiotgiusmsssauiigautely Seuonan
Prwantumeulumsvinnu uidanmehouiidduds dafunadueuangusasUssansam
Tumsvinudnee
7. Hamsssulazgeunsaisufuiionsinuiiairsassd Wuesdnsidaiuagyiny
Sffuiteliussgmneiisimuely iWussdniadoronsdeusiilaniwonufnuazniiug
Tyisl) anansaUsumiiniuanunisainige 16
8. Whiflviguaridsled edldilonauiuusanunadldnasidalunisinei
et shlruuimsldfuaaiionels daudmifiguiiinuesterldnmouunus
wansUszdiumnnNadugvsvey
MsianamsURTRNUAAMIITNIMIUEISILUUS AR VS
nsfanansufifeuduianssuiifeafunmssmundmng Fudamadusaves
Aanssu n1sdeAvdeyauaziusuiisunanududmunsfidimualiaimin nisfana
msuftRnuarseliesins/fufiRnulisudeyauazansaumadiounduiiuansimadii3avesnis
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sl Jymvdernufamaraiiiaty dierhlugmsuansdansiiiuse niiiuazeusuinyey
foans1say Himuauleuly uwiaEtiuayuiulssang e maasuaiumsteusiiuiueainsuae
awﬁmiLﬁaﬁﬂlﬂémiﬂ%’Uﬂqqmiu%mi MINAUIBIANIT N1TBBNKUL/MUNIULUTUNTL NTLUIUNTS
fuiiunuresesdnsnievesitunuiisuiavevianssunisduiuenu suedielinisdnass
y¥mensiomsativayunisidunuliduluesdivssdvinmandedu mstanamsufoinu
\Wunszuaumsiifiafesindumsguuiuvidedudiuniwesnszuiunsinnisnany ffanssy/
nsvUIMSTIAA Y

2.2 Key Performanace Indicators
Fdwg WInuUes a5 Vagnsaed wazlaSgdu BAunia (2549 : 12 - 13,16 - 17) lalw
v ANv So = I = A A Ay vo a o a
ANNNIY ATEAT TR wTe KPI 1191 nunedle “iesesdleonlyin wasUssliunanisanduauly
Ausinge Nd1AyvednsAns Fenunsanansraidudeyalusuvesdinauiieasvioulsedninmuas

a

Uszandnalun1svinanuesesAnsniontasuaie nnelussdns” lag KPl o1audadnee) 1A
“SrineudiSatidday”

f¥mAudiEa 3o Performance Indicator ineALTIE IS T ANAN AL alY
drunasnsuaznszuung tnernfldanmsdweunnaiignAluddy

(%
a Y

AUNUNBVDIATIN “ANFeYy” ﬁmimmﬂmaé’wéﬁﬁwﬁ’mﬁiaqim siatladedngmnnee
Tidmasionadnimaniu Sumnsaiuluudusedng

Nty yaefiugiu (2553 : 6) lana1al331 KPl unandwAndn Key Performance
Indicator wilaffumse daflédn “Finaussouzvdn” Sudumdnintednguiivlasenimse
ﬁ?iam’]mmaiﬁama

dtfnan A, (2557 : 129) §i¥a (ndicaton) mneds ansaumaiidusaaeiivensuay
UJadeu191 nande LazNan1SALEUNTT UBINTEUIUNIT HARAR USNIT LaZNaNITALEUNITUDY
dusunslag T é’h%"’g’mamﬁuwudwq g anmsTausazade douuuaesUsEnoUy

dninanu nas. (2557 : 129) fid ey (Key) vianeds daulseneunsatladesingg fididaann

&4 o w A

M3od 1A NgANIANUdAY L1981 HoN1TUTIANAINSNADINITVRIEIUTIYNTT BnfIBE 1YY

o
3

NAFIAMAINNITUIINTIANIINIATE NATMAT ANUIVNENEAEY WNWUNEATY NTEUIUNM ALY

(% ]
=

wazAITInNEALY %ﬂLﬁuEQﬁﬁﬂawuﬁﬂﬁmﬁqﬂﬁa AnudSavesdiusens dwabdussduszney
figndnlumsjdlugvisonsrafnmunadnsiiiesns

13493 41335y (2558 : 9) linad13l391 KPI 30 Key Performanace Indicator fu 9599
LLé’aLﬁuﬁ%ﬁﬁi’mmamuﬁﬁwﬁaﬂl namssniunslumsinauduedils Ssnsianadl Yanadtaidu
JUsTTMWAR ST wazanunsaldlaluynesdns

kPl grinanldidtelsigusmsldmsuistamuanansa aussaus mNAUWE AuAIN LAz
USnaueaianssusngg Aldvimuusuniognsmans Tag kel udazadauwnndreiulunuussiam
gefauazRanssy Fedugnsmansdadudasiioudn Avnssudie lussdnadulumuununio
gvsemans Ansliviold
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HeLAT.ANNIFINN aS5yduazany (2559 : 27) IWlWaumanedn §1dia (ndicators)
e \usildinnuendusneg Mfndu viemildidusunuvestiadedeiifuaimguasnsa
Aty Feannsotald 1dsuendsaniuy sedu ame vioasroudnumsestadeiituadonis
sufluaulasinisfid auvady 2 Ussanie ddanansauasidianadon dianimss
yanefis faTafiannsaialdnsslunsan dufiinmedon mneds auesialiansaia
Ialaensala Fadasianisdon

AdNYILTENAT adia

[
v Ao

loniiln Wiy (aamanmauma) fdTanamsifiunuvdniinnuidenlesiudady
sdnuvisenudga ft Tenamssuiunundniio estiamumnzay ansnsafiesldudvlimnauly
03An3 wawfidnldidouslovinaenauasisusudofio nanuitinanddananisduiivey
pdnanansdsmstafiesdnsaefosU foRvuiuguread manediddlilnedesaunsateldosnady
sUsTTH ARENYAETRIIT TanamssLiuuvENTIA Fo Fos “SMART” 1¥ur

1. Specific A13aN211% 88 FaFTnarsfianudanunazdaiunaneyslugsdifa
st undt el Ty WedlhAnnsfrruiawanuasiiodomsnuidilalinsiy
Fhrtosrms

2. Measurable L usadaiannsoirlufananisufofnuldaie dayaildannisia
annan tluBeudeutudeyailldnniat induuaddinmginnumnensadaly

3. Attainable (Achievable) ansnsnussquadidals asdnslimsldimd Tanantsdiiiuey
vénfosdmsliannsomuniliifenaldlagnse

4. Realistic fiaTuansds idananmssudnnumdnianummzantvesdmauaylald
fuvu M3Tamgaiuly

5. Timely ansnsol¥ianamsufifnuldnglunariidimun msusuussdialiviueds
DEIALD

A1BF2T I

3591 Snvanedes (2552 : 127 - 129) Minanldin nsfvuaiad Tasneg agluesdng
Tudusuusngn it Tnfirmustuasdeaduiiysnfuilussdng viadumidiafifienuiuaina 4
domuagdinisiafiiniiouq fuisudev arunsadwiuisudiou Benchmarking) fugutsuay
Andsvesgaamnisls FTiaTaslunmst e Talrdieudaauife M3davh kPl Template
T KPI Template 2g3ilvinng mipnulussdnsiinnudilalu KPl aseiu vienaiadnes 1 kPl lu
N9 fA39EAIEN15INVT KPl Template Tuiee lnedrufid1fyues KPl Template #9819y
Foad9n W Aumnsvesiat e gnstun1sAuIn My JSulaveunan Jatduayy
wiasdeya emilunseny Jeyadledieu uazdyaal Wus Imamuwmﬁmm KPI Template
uaﬂmmrvLﬂuiumuﬁuaammwmafuaammmm“ammimmmum dudu syl

1) J3uRnveunanuwazyatuayy GuuuRaine e masueuma T RaTeulE Ty

Ausmisluszauses duld Wunelaviglunisnszatediunn Insueunuieausuiinyeaueg e
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2) dayayas Yagiunssenunaves kPl azgnuanduguiidilalade dyaralvasasinay
gnioduiunuwasansujiRnumadmnefswuaduniu Kp
YUADUNMTINYINAIYIN

a a s a

U9ans29A wazasgydu Warumnna (2549 : 19 - 28) 85U 6 Tunau

q

Yy WInuyns as
Tunsimuadvdiiinld Al

Yupaun 1 AMmundanazin (What to measure)

ASNG RTINS Na131 Asnsniruadaildiaty wnasUlvidunasdende dvundsd

[y Y @ ado a & 3 Y o a a

3¢9 (What to measure) 91nHuN1M135IAAU (How to measure) Tuasinsnalu nsivundsiiay
TodnagunumenisimvuaingUszasd (Objective)

T UTEaIAvIeIANTAD “NadnsNAeInIs” Inefiansunan Idevied n1sia waznagns

o

¥9399An3 N3Amuniaguszasdlfunisimunianis “dafiegin” msdimuningUssasdi
2 3Uuuu lun

1) AruAINNaans (Result)

2) fvusnemsdiesneteiayvinliussana (Effort)

Sunouil 2 milatendnluniseenuuuseilint in Taeldiladeingm (Key success Factors ;
KSF/Critical Success Factors : CSF), Stakeholder Lagnsyuaunsd wansnsfulUluunazgmannnssy

Jadeingm enaiFendnetnaintadegeudisa deflmmumnelndidsstumnn dadeingm
wdeadudsiiasioufmadniiesdnsdonisauiiimualfludunoud 1 wazarunsaials
Bidazdumsinludmanmiiousuna

Ha3uingelusziuesdnsturzdosazioufisnudisauaz/mioanudumaini
Yonusrasdviionadnsiiosdnsiesnisuastladesananinsiuiudodiifullafefuglaeiiluu
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Uadeingpenalivianeds lawn
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2) AAluA U (Ouantity)
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)
)

a
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N O

HAlusumuUasnse (Safety)

ee

UNBUN 3 MUARULAIYIN (Performance Indicators : Pls)
¥

1 [ J [ [ [ v ado a ' =2 ) A v
Jupeuiidunisauminagindadenanluniseaniuuavidinnnaiddudunaunug?

2

Qe

0811ls alaen1nsIuaENIIEeN FeiarnsatuRIaINTiIN How to measure Yutas faiiaTaly
Fumeviidililldndunandddi P

ﬁa%i’mawuamiugﬂLL‘U‘UG\'W] Wy Yeuay (Percentage) §M31d7u (Ratio) Alade
(Averange or Mean) 31w (Number) 816 (Oder) s¥#u (Rate) umuy
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A v aAd o L ¥ (% A =
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2) pnuvivaievesUeya
3) dunulumsdaiudeya
4) ewaEnnsatumsthluissuiisule
a4 Totdunasituguiifomianldsndonmavda infidwey waemndudy
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X
7%
lusefuseRnsAazRatsaniunueifinedostunnudenlssiunagns Audunussusedl

qu 3
Fndulsznou

Yumauil 5 AmualSURAYaU (Owner and supporter)

v
IS B Pd

n§1INNaunseivldin AveldFudaTniid Ay (Key Performance Indicator : KPls)
PnUUlVAUAL SURAYEU Y50 Owner Wazkild1uine1taesiuawildin w3 Supporter Vo5l
Finusiazi
1 < o ado t% 1 1 1 1 C Y ! 3
agalsfionu Tunisnseredvildinliuimilsnuusiagmhesnilugadagduinnuinesding
agyinuUsrauiulugvesiuvienmgyinukuuaAIanaIs Iy (Cross Functional) 1Mndu Al
o Ao < o &
msnszneaviyineralumanszangly 3 suuuu sl

1) PulaeRSURATaUTINAUIDIANS (Common KPI)
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aa v d

2) sy TansuRasausuAwduy (Team KPI)
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3) fuilgdanimhonulemhemmilsuiiaveuiissnihsnuden (Direct KP)
Tnesiainfisdndeuimumdu Common KPI A dauilienduils Auyu Aldane 1wy
Mlsans AunusI 18
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ot muadvidfauaznsrareduidtaludmsnuiifufinseuiaiaudifegdgtumneu
Yol weiuit in Sas3undunevuiin nssavia KPI Dictionary

swaziBenfiusnglu KPl Dictionary InsunagUsznaudsdededdtn {fufinvou
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o et wavEnnaiTusilendunsos
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Sruuann feth S1nusiltTndaleeSdd Inedenamesiidfyase
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2.3 Objectives and Key Results

ANUNUIYUDY Objectives and Key Results : OKRs

UNAA SUING (2559 : 28 919lA8 N1 §a330u5U, 2564 : 29) NA131 Ml maneive
[ o =3 = aa gj ~ [ o = o . .
Taaudnsa (OKRs) nuneds Aanisaatnuneiivedaainudnsa lag 1) n15A1uun objective

A W cal v o Yo & ° a o eal o A Yy i

M3 InQUIEARTITWeINSYIiEUIa wag 2) n1sAmua key result nsawadns NIz Intelwi
13U INGUTTAIANAY
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nssadhmnediotanarudiga (OKRs) munete msadradmnswazaussansain wiloutu
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Objective and Key Results (OKRs) L‘cﬂuLﬂ%@ﬂﬂja%wﬂﬁ%}ﬂmiﬁﬁhEJVTﬂﬁU%ﬁVI?,J:QLﬁUWJ’WWEﬂEﬂN
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Hanwaurn1INMRUAUIMUNBLUUTEAUUUAE N ImsL‘%Nmﬂﬁu‘%miﬁmumL{]mmmaqaqﬁmi
Pnuntmhsnuimuaimnessiumhsnulfaonndesiudiminesidng wasninny
wiazeuIaivuaimnevewmuliiaensufudhmnessfumieny dadmunsvemnszaulda
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limited) 2) N3AINUARAANS (results) maié’i’mqﬂizmﬁl,wiazéﬁ’amiﬁmumﬁﬁ?‘j’m 3 — 4 i
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dmsudnuazauYoIn1TIanan1sUURMULUY OKRs Usenausiy 1) ANUaonnass
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OKR fatiu
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5. fviana OKR vausazukunvsoudazyanakisudoaniouiu uadaanivual
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fieades

3.1.1.2 feyaiifeiunmsnmaaouuarUsziunaiildainaiouen laud diienns
Uszidludussnsmuansasmsuiulsalssdnsamlunisu iasunis Usednteuussana we. 2560
- 2564 TwanBonfid TansnasnsUulssrAvE nwlunsufiRTensveansuaded Ussdd

a a

Judszanal w.e. 2560 - 2564 Laﬂmiaq‘dwaﬂzLLuuﬁ'ﬁ%ﬁ’mmummﬂ15U%’Uﬂ§ﬂﬂizﬂms511w1uﬂ1'i
UFTRTIMNS Usedtauussana we. 2560 — 2564 waglenansmdinnnsaus Mieaded

3.1.2 anaaoutoyaiihuldlunsinu Wielilddeyaifmmgniesuazietiold

3.1.3 fnwrAuaiveyaguiuunisuseiliunanisufdasivnisvesnsudadad laun
(1) MsUszidiudiusvnsauansnsuSulTausgansamlunsuuRsunis waz (2) nsdavi
AFuseInsufuinunisvemdlsnumelunsuuadnd U we. 2560 - 2564 nwtsde unay

LBAAISNITIBINISNLNEIVRINUNISUTLLIUNANIASIVANS

3.2 undsdoya

MSARILIRLIINTUsBEuNa M SUJ TR INsvensuUadn ladnwdeyaainionans
waznan s unuveansuUaded dai

321 ddemsuszliudiusvnsauansnsuiulsauseansamlunsufdansiuns
UsednUeuussanas w.a. 2560 - 2564
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322 wNa1ssgasdean1suselivdusvnsnueInn1susuuseUseansainlunis
TR svensuUade Ussdteuuseana wa. 2560 - 2564

3.2.3 LonansagunanziuunsUsziunMsadussnmsaunsnsUTul saussansamly
UuRsnsvensuladnd UseanTauussanas w.a. 2560 — 2564

324 @na13518agldenA1suseInIsuRsivnisvemiisnuaslunsuladnd
UsgdnUauuseann w.e. 2560 - 2564

3.25 w@nasasunansluunan1su)uas1vn1sn1uA1Tusesn1sujuasivnisues
wihgnunslunsulednd UsednUaudseana we. 2560 - 2564

3.3 Bmsdnsevideya
331 Awenghteyn jUuuunsssdiunanazaU fURTsnsvesnsuUadn il
ATvesnsuUAdn uassEAuMeay T Yymuarguassa il
1) nan1sanfuauauiad falunisussfiudiu sienisauuasnisuuuge
Usgdvsnwlunisuftanenisvesnsudadnd dadudoyanmsuszifiunanmsujasvnssedu
B3ANS
2) wamsiidunuaandmnevesnhsnunelu Fadudeyanisuseiiunanis
UftRsanissedumienu Usgnaudemiasnudiunatsuasissnudiunatsiiveogludiy
inA
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3.3.2 JATIENANADAASDIVRIENSANENTNTUUAdRINUNSUTEuNaNTUR TR v

334 Aeseidymuarguassa TuseAuesdiniswagsyiuntieu

333 dmihdaiausuuiniansiauinsussliunanisuiassnisnsudednd Tusedu
psfmsLarsziumhsy niouis nafirniagldsy def warteide
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n1suszliunan1suURs1enIsnsulAdn

mMsUszdiunansufuRsvmsnsuuadnd Wunalniiddyedrmisiiviedundou
Adoviend unum wid wasuugvsmansifntedliussanadie Sansuuadnilinruddnlu
st muadatiafiddy Wivsne wezuumenisdudunsiiiarudany samﬁgqgmwuiumi
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sgfosiidminefifauaenndesiu fnsimun Aamu wazuussedusieiiles TnsnsAnuly
pdailldAnuinisUssidunanisufiRsunisseduesdnig fadunsUssdunanisufifsions
Usydlveansuuaded wagszdumhonu Jafumsdssidunamsufiisonisusydtivemngny
melunsuade $1u7u 30 mhsanu Yssneudie misnudunauasinenudunasineog
Tudugliame SwansfnumsuszdusamsUfoinnsnsanadad Sdd

4.1 nsUssdiudIusIenInuNInn1sUTuleuseansamlunisuidsivnis
(52UBIANTS)

4.2 myUszdiuramuiiusen1sufUassnisvemierunigly (seauniiedu)

4.3 wan1sufuRunisvensuladn’d

4.4 anuaenndesvelensmansnINUAdnitunisUsElunansu]uRsienis

4.5 AsMiu fnmy wagUseiiiunanisaniiunig

4.6 Jgymuavalassa

4.1 msUszdivdnsumInuanasnsuiulgelssaniamlunsufjiasenis (ssdvesinig)
4.1.1 wuensussliudlausvnig

ddnau nas. laldnisyssludiussnisauuinsnisusuugaussansainly
M3URTRTIUNT ununsdevinmusesmsufiRnsnmsfiduaednualdnes iileanaudideu
LaznsgAoduTIInIIlsAnue SuuaileTuil 5 wwiou 2559 laefiingUszasdiiieinmn
éfﬂamwsuaﬂdauiwm'ﬂumﬁuLﬂﬁauﬂwsﬁfﬂéhﬁ’aﬂaq%'gmaiummmmﬂﬁym N1391UI8ANY
dranunUTEITU

%gumaumiﬂﬁzLﬁudauiwmimm:umsmiU%’UU§qﬂizﬁ‘m%ﬂmiumsﬂﬁﬁ’aswmi
PILLLET ey nns. dasue Sl

1) MuuanuansauLasuyIn1NIsUsEliudusivnis Ined1dnau nans.
AUANTEUKAZLUINIINTTUSEEUEINTIIN1 T MR TNI5UTUU TIUsEANS A Tun1s U U
31YNT LLaz%’WUﬁzﬁgu%LmLmem'ﬁU53Lﬁuaiau'i'mimimmmamsﬂ%’wqmszﬁw%mwiumi
UFtRTIvNs Weadrsmnuimnadilelunuamensussiiiulivndiusionis

2) wues1eiaAia Tasdumansauesneiatin Usenoudie Meandenadaiie
¥ Foitn Towesuiesit¥a gasnisduan @) Aty wasdmiingadin nieuts
spyaTudesloswesiat infuasdussnaunsUssdiu uasunusneg vioulsuiesgunafidonlesnn
VISANEN 3R
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3) fa151919F28 Sanaznsaauwanzay Tnod1dneu 0. AU
finsandnaiaiin wieutnFediussns Weusulssindtaliianumnyan Wulumunsouuas
WUINNNITUTLIUAIUT NS

4) NINTUNANMUMNNTANVDIFITTA Aty nasinnsTiasuuy waztwiin

o

voafadaasdussns tnsaugyinuiefinnsundidfamumnsnsiul aussansanly
M3U{URTIYNIS

5) iuaAMuAMiudaAMUIMINzANTaIRaT A Aliang inasinislazuLL
waztmiinvsihd invesdiussns Tasddneu nus. laueauAnfiutesaneyham i@uese
SguupTnInsETIwiesesenssIusiTisfugue warudineaz Bt Taliundiusunis
H3UN15UTEIY

6) nMsvanasuuaseandeadaiia lunsdiliaunsasuiunsldanusiia
Tnefanvmuainiadsmeueniilianunsanuauld Tnefaugvhauiofinnsuddin finnsun
AMuslasuulasneandenuosdiusvns wagdninau nas. awdndunisudananisfionsun
TAwNdIUI BN

7) $989UNANITANTUNIUN 59U 12 1Ay d7U519N1T518URANITUTEIY
dIUTIYNT 58U 12 DU KUTTUUMITENUNANITUTHEUEIUTIYNT (e-SAR) vasdtinau nns.

8) guNanITUsEliudIUs1vN1IIINNINTNsUSTUUTUsEaEamlunsuua
snadesfu ndeuvituuuussiiudiussnis Inedifnmu n.s. iwuesosesuoniguuns
SruupsUsERdnuIenTgauss SUNATINIINTENTI WagsguusSYaeIINNINTENTae WileUsudiu
AUTIVMINIUTZUU e-SAR

9) 3AUTIUNANITUTEEUFINIIYNNT Ined1tinaIu nu.g. auauiensguuns
H1UTEUU e-SAR

4.1.2 N59UNMIUsTAUAIUTIVNNT
1) nsaun1sUszliudIUI1YN1ININNINTN15UTUU TeUsEANS a1 lun1sUH UR
19013 Veuuszunas w.A. 2560 - 2563 uvsanidu 5 asdusenau fiil
osfUsznoudl 1 UssAndnmlunsduiineu sundnanshanugiu suusedn

v o

UAUNTAUNR Mesumuntinfinnusuinveunan nuUAUNOUIE ng uleulevedsuia
wsouRAMEIFUURT (Functional base)

aafUsEnaufl 2 Usgdniarnlunisatuauniundnaisiagnsaians
WU sunasy wleunelseeiiu wianshafilesuneunmnadufiay (Agenda base)

psRUsznoud 3 Usvansamlunisadusumundnnisiafiuil Afesiy
nilnA Jin NGUIIR (Area base)

0afUszneaudl 4 Uszdnsanlunisuiuissanisuazwaunuinnssulunis
UIMISTANITILUUNU QUUTBUIUNTNEINTUAAD WABNITIAUTNITUTEYIDUNTONUIE1UYDIST

(Innovation base)
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%R 20 U (Potential base)
dmiunseunsuseliudiusun1sauEnsnsusuugslseansamlumsu disisns
UsgdUaulszana wa. 2560 — 2563 1Rl

23AUTENOUN 5 AN nlunIsAndunIsveedIus NI TAURHUENTAENS

M5 4 - 1 nseunsusslludusNIIuEnIn1sUTul U ssans amlunsu U6
s1MsvesnsuUednd Usediteudseann we. 2560

29AUTZNBUNNS Fad3n e
Useiliy 50U 1 s0Ufl 2 59U 12 Loy
(n.n. 60) (n.A. 60) (n.g. 60)
1. Function base | 1. GDP amanisinemsaenesalils 1.38 awau | ulniesay 3 | dulniovay 3
nnsovaz 3 UM nUneu nnUnou
2. lARUEANIINSINEATUDS 150,634 150,634 U/ | 150,634 U/
nuRsNsRAssenfISeu (Un/ v/ AFSaW/A AsIToU/A
ASUTaU/) ASISou/A
3. nandAnsensaudnunsd 13.31 13.31 13.31
Wiy Ghuwiv) nn./A/ U nn./a/u nn./Aa/u
4. PrunuanulTENaUNTAUA 41.85% 87.78% 100%
Urdndlasuuinmg (18,143 wii9) | (36,319 wite) | (43,350 W)
5. SewazdnuauvhsunnmsgIuUade Laidn 12% 15%
Sunidifiatu (7 vhsn) CRIREY)

2. Agenda base

3
v S v

1. fFTansasnienuiuianing
Wrlaunusganuu

1.1 Spgazn1saidunisniu
WHUN1TATeANTAIT LU

Usenvu

Seway 100

Seway 100

Seway 100

1.2 Sovazmstuasusiiuddeyi
iusioanunIal

Seway 100

Seway 100

Seway 100

2. AnudISreINTALIUIIUAY
wIEsLEs U sIneRsUadlug)

2 1 NANISAIIUNTISANLLUINIGATS ARFUNUNIIHER seldifistuan® | seldifaduant
dqaunsinunsuladivial nnUneulidey | neuldteenindes | neuldtesnindey
@ 2559 nsuadag 2 LL‘Ua\:IﬂmJ niferar 51lu | az 5 Tunnudas az 5 Tunnudaa
- I" P A nnudas (76 (76 WUag 76 (76 wUas 76
R e wlas 76 Jain) Janin) Jain)
2.2 Sovazaudniavenis Sowag 70 Sovay 70 Sovay 70
AU UL ULATINTELETY
mstnuasiuasing 400 wlasivenegln
Tt 2560 WiguAudvsnesuwNy
3. Area base Taivsziiulussrusenauil - - -
4. Innovation 1. UsgAnSannsiinanesuuseane Seway 45 Souay 80 Sauay 80
base 2. Fa@uauseandanlunisusmsdnnis| 50 Azluu 50 AZLUU 50 AZLLUU

LATWAILUIANTTUYBIAIUTIVNNS
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I3
23auseNauN1s
Usziiiu

3 e
e
hol

wWaviane
59U 1 soufl 2 Sau 12 hau
(n.W. 60) (n.A. 60) (n.®. 60)

5. Potential base

1. MsdavilazaLiun1Tn
WHUNTTULATOUENSAANSYA

ALTUNNTAULEL
fia .. 60 g1
AsUSIU Seway 100

FUTUNITALRNU
i n.A. 60 laasudu
Samay 100

AUTIUNTAUUNU
B n.e. 60 laAsuiu
Sauay 100

1.1 lasensaaasuoTna1un1nens
Tudwinmaunula
- daaSuuarimuIAIuANg
Urdnilviiuinensns 18,990 118

10,400 518

18,990 518

18,990 318

1.2 Iasamsusmsdnanisiusiasugia
dmsuAuinunsiidday (Zoning)
_nwasnsTiasansydouarlauy 1§5unisuiu
Uszansnnn1suan 15,800 518

6,580 918

13,162 318

15,800 318

1.3 lasan1susulassasiesnisndndum
LNBAS
- inemsnslRsunsusulaseasnenisuannis
\aeansedlo 4.842 510

2,350 919

4,450 918

4,842 519

1.4 lassnsiaunAunwiuAN vy
NN
- ATIERUSUTDIENUUTENIUNTAUAD
UAdnd 43,350 Ui

18,143 U4

36,319 Wi

43,350 Wi

1.5 Tassmssiiudnenmenududinens
ﬁmaLLmuL‘ﬁaim%’umm’hejﬂis‘mma’u,%au
- WanAnanwauduadadninewau 13
WK

13 Uig

13 Wing

13 Uitg

111, 910 nseUNIsUTEliudIuTINITINLININITUTUU TIUsEANS A mTunsU 07

519N15VINTNUAENT UsednUauussunas w.a. 2560, Iag d1neu nas., NJnNEIuAg,

M13799 4 - 2 N5aUNTUTBEUAINTIINIINNININITUTUUTeUsEANS A lunsUf TR

519N15eNUUAdNT UsednUeuusvana we. 2561

29AUsZNBaU

Usziaunisuseiiiuv

wWviane

souft 1 (0. 61)

soUfl 2 (n.g. 61)

1. Function Base

1. GDP aansneasveneilisinirdesas 3 i GDP n1ANsinwAsY 60
yeeildmnindesas 3

2. iwsJVLéﬁL?uamqw%mamsmwssuanLﬂwmﬂimﬁa laidm 57,565

senfaSouiiaty (Lw/afatewd) vm/Aseu/d

3. UseAnSamnisduasuias i annmdin

ENWYNINT

3.1 HANARAEMIYEUAILNEATAIUTY ; AN
o a ¥4 v o
wasnandntuNfvveslsswalneg (nn./f/Aw)

12.27 nn/83/3U

12.27 /83U

3.2 NANNSALEUNITAIULUINIINTEULESY
inwaskUasiveg

1) SovazvaswuyunsHAnanaulelieuiu
nsvhnsinensililidisaulasans Lidesni

sunuanaslivey

AiSeeay 5
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29AUsTNaU

Usiaunsuseiiiu

wWaviane

soufl 1 (.. 61)

saudt 2 (n.9. 61)

Yovaz 5 laviadennulas (997 uias)

2) Yovavvenandndudinuasiiiutudle Tlaidm nawaaLfinTulsitey
Wisutumsrhmanuesildlddisulasanise nnsovay 5
litlesnindosas 5 Instadennuuas (997 uav)

3) fapavvesulasiildsnnandniiatu e laidm sruandiniull
Wisutunsvnmsneesiildlddsatasanisl Heuniniovay 5
toynin¥evas 5 laiadennuuas (997 ulaw)

4) wannuasiidnsaulasinisduasy laidm lasunsiuses
nsinunsuUatinglisusesnmuninuas ALINNLATIINTEIY
wnsgun1snanlitesninfosas 60 veuUad nsnaalidesndi
Audniiansansiasusedls Sovag 60

3.3 §1NUNEASNSTLTU Smart Farmer 1399 13,000 518
4. Sovazvesdnuiurhsunnsguladnidunsd 15% 30%
P (23 W35u) (46 W131)

2. Agenda Base

1. msaseanusuianudilawnyss vy

1.1 fegazmsaniunsmunaunsasnag
Anusuiauilaunuss vy

Sauaz 100

Sauaz 100

o v o

1.2 A5¥wUsdudFyMiiudeaniunsal

o

Sauay 100

Sauay 100

2. dnsalunisdavidBauna Demand & Lai Tenunsdaviityd
Supply Tesduftnunsiiddey duna Demand &
Supply dufnunsi
dfigy 73 T9nin
3. Area Base Tyidsvdiulussddseneui - -
4. Innovation 1. MIRALILIRNTIH Tain FNTUIINAUATHUDS
Base NA9Y : NSHARTIINANT BN ves Ui@ﬂijmﬁmﬁwami
inwRsnsludainuassvdun Ussiiiudius 50 Azl
uly
2. M3fwuszansanlunsufinau piuAanssule Aliufanssule
Soway 80 Soway 80
5. Potential Base | 1. msdavhuazsifiunismuusunstundou Yowamsandunu | Wumsieanssauglu
NSANANSU R wagnslgane ATADUNANARLAY
, sulssanauvesdl | MsidaneBusudssana
519115 T 6 ieuansifnenmaes
LHOULSNANY AUTIVN15AY
wannaeiTituA WAL
1) IasannsaaasueInmunsinens udanin 1,110 518 1,850 518
YreuAUAALA
2) lasensdnasuuseansainnisnannieuednd
2.1) aﬁ’wmuﬁmiﬁuﬁﬁﬁwamﬁmﬂmswamﬁsm 118,400 #7 220,000 #7
2.2) $runudadildsuuimsiaunguamdnd 23 §1usn 25.9 4151
3) lasam s INELANYATEINRTII 22,425 WS 43,350 Wi
4) Tasenseuiilossnannsysivsig 8,300 51¢ 12,500 578
5) IASIN13UTMTIANITUVANYASATEFAIANSU 8,268 51¢ 15,800 518

Fupinunsiidfy




30

29AUsTNaU

Farmer)

Ussifunsuseifiu wWhvane
soufl 1 (A, 61) | 50U7 2 (n.8. 61)
6) lassmsWaungudiFoudmsiiayszavanm 882 Aud 882 Aud
ASHANTUALNYAT
7 TAseINTHAILINERsNTUTINUIea (Smart 13,000 518 13,000 518

8) lnsesnsusuuadeyanadouinunsng

1,960,000 318

2,800,000 578

9) Tassmsannduuuumsideda nsede Liendn 30 5w 30 3w
AaTanmnmdsnunaunueged iy
10) Tnssn1sinunsdunse 49 1su 70 3w
2. magflunsdaiunulfzlednns odasuuguesdnis | dndeusudfzlosinsi
meluiui 31 Juew Ieun1susulgemny
2561 Joduna/Tolausved

ivsenand neluiud
30 fugngu 2561

d‘ a 1 U a a a wva
111 210 nseuNITUTEUdINTvNITIINLIAsN1TUSUU Tl sEAnTamlunis U UR

319N15v8INTNUAENT Usedntauuseanas w.a. 2561, Iag @1ineu nuns., NJnNENIuAT,

M50 4 - 3 NFPUNITUTEH UAUIININNLININTUTUU TeUsEANE A mlunsUS UR
51%N159eNUUANT UsednUsuusvanns we. 2562

29AUsZNBU Uszipunisusediv wWvsne
n1sUsziliu Fugh 11ATFIU %uga
1. Function 1.1 58lARUAAgVIEN 1NN ATV 58,975 59,965 60,921
base In¥RsNsIRALReRIEoURNTY (U U/ U/ U/
AsITouA) AsI3aW/A psowAl | afuseudl
1.2 UszAvsnmnnsuandudninunsi 12.27 12.76 13.27

ARty : AlRdsNaNEnUIULAUIDIUTTINA
e (hn.sofmai)

AN.ABFIsa I

AN.ABFIFRB T

AN.FBRAINDIU

2. Agenda base

2.1 sEAUAMUENTIVRINITWAILN
FIUTRLANANYBINTENTINNYATUAY
aunsal (Big Data) (AN iUl
JEAUNTH)

AuUN1SRNL
Junaud 1-6

ANTUNITANY
JURBUN 1-7

ALEUNIIAUTURDY
o a °
7 1-7 waziinisin
doyavngudoya
NANVBINTENTA
\nwaswazannsally
Tlunsusms
51YNNTYBINUIU

o

2.2 M3uUsELRUG AU NTUsD
anun1sal

100 AgLuY

3. Area base

Taivsziulussrusenauil

4. Innovation 1. Uspiiunrudiavesmsaniuney - - 100 UL
base wazsvezansiusnislugilodmsu

US¥Y1UUTDIEIUIIVNG
5. Potential 5. MsAuNMIULEUU UBANTYeY - - 100 UL
base dus1wnsul we. 2562

dl a ! g a a a va
111, 910 nyeuMIsUTEliudIuTIwnTINEInsnsUTul T sEansanlunisufda

519M5v0InsUUARRT UsedUeulseanas wa. 2562, lg d1nu AN, NTUINEIIUAS.
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M13199 4 - 4 NFEUNTUTBEUAINTIVNINNNININITUTUUTIUsEANT A Tunsu  UR
51MsvesnsuUednd Usediteulseann we. 2563

Jszfiunisusediu auanleeiu 5 Unin A1 Wnung
asAUsENaU L{]'Wm'm
112]3]4 YU WINTFIY Yuga
1. eldtuangvdne | @ | @ 20 74,783 59,460 74,483 79,175
A1SLNWATVDINYATAT v/ U/ U/ v/
LRAYADATITOUNNTY asewdl | asusewAd | adusewd | asuseud
ww/ad15euA)
2. Mwmnguteya i g 25
NANVDINTTNTIUNYAT
wazannsal (Big Data)

2.1 aAnudsalunis (13) | eghatfey | Tlidesndn | -3owaz 100 |- Sowar 100
Uawmedeyailnniasy Sap/ | PUA¥E0TRT ) UOIWNALYA |URIIILR
' ' PMUIUYRVDUA VDUANADY VBDUANE DY

HUSEUU MOAC RGN | L, o C Ty Ly
NABIUALNY Wakenein  [JWaLNenanus
OPEN DATA VN L fiawienela |- fAnudianela
ngldou | angldau
laltfoanin laltfoanin
Soway 60 Soway 70
2.2 auansalunis (12) WWoules Taosndn Tahosnin Tahosnin
Wweulgslayaidng _vwms | Sovay 80 99 | Souas 90 wes | Fouay 100
v VBUAAIAEY PIUIUTTIUVDUS | ITUIUTIUVDUA VNINUIU
FIUVDUANANVDN . Gy 4 < dy A g v o
* Y LﬂJ']EjﬁS‘UU VW’IENLSUE]NIEN VIMENL%EJLIIEN ﬁmmagam
AIENIINNBAIUGY gufeya Whgwdeya | whgwdeya | deudeules
AN 1819 NA19YD4 NA19Ye4 hguteya
AITNITIN NITNITNY AN
AIENTN
3. UsgdvSamnsngn | @ | @ | @ 30 Sovay Sovay Sovay Sovay
AuAnunsnafey : 62 61.84 62 62.16
SouasueIdnsIN1SHAN
Aol
4. wameaniduueny | @ | @ | @ 25
WUINSEUES LN YRS
wiaslug)
4.1 SouavvaeRununIs Soway Soway Souay Jovay
NaAVIanaN 20.44 18.44 20.44 22.44
4.2 Sovazvosnanan Soway Soway Soway Jovay
a v A a X
AUALNBATNLNNYY 19.58 17.58 19.58 21.58
4.3 $evazvatutasfild Sovay Sovay Sevay Sovay
IATNANAALNNYU 14.28 13.28 14.28 15.28
4.4 Sovazvosuaslng) Soway Soway Soway Jovay
lefumsfusesnmam 22.43 17.43 22.43 27.43
UAZUINTTIUNTHER
394 100

111, 910 nyeUMITUTEliudIuTIN T LININITUTUU TIUsEANS A mTunsU O
519N15vINTNUAENT Usedntauussunas w.a. 2563, Iag d1nau nns., NJVnNENIUAT,




32

2) nsaun1sUsEliudIUII1UNITANNININ1TUTUU T TEENS A Tun1sUUR
319115 Vauuszana w.a. 2564 wiseanidu 2 esdusenau feil
a3fUsenoud 1 maUssdiulsedvsnanisaniliuam (Performance Base)

29AUTENAUN 2 NsUseiufnanInlunIsAL LU (Potential Base)

M50 4 - 5 nseunsUsTllud WTINTILIININsUTUUTeUsEaNE A mlunsu U
51MsvesnsuUAdnd Usedteudseinns we. 2564

Usziunsuseiiu

Wmn

Antuune

wWvisne (AzLuL)

Yudu (50) | wmsgu (75) |

‘l%l.&gﬁ (100)

nsUseiliulszansuanisaniiueruy (Performance Base) (3awa 70)

1. NaNIIALHLNUALLUINI 20
duasununsudasivey
1.1 $ovazvosiuyunsHand G) | Sewaw 17.97 | Jeway 1597 | Jewar 17.97 | Fewaz 19.97
anas
1.2 SoUazUINaNanaUA (5) Sovay 34.98 | Soway 33.98 | Sowaz 34.98 | Soway 35.98
AT ALY
1.3 Sesavveaudadiilisan (5) Sovay 18.12 | Seway 17.12 | Sowaz 18.12 | Sowaz 19.12
NaNARLALY
1.4 Sevazvosutatlng iildsu (5) Soway 27.15 | Seway 25.95 | Sowaz 27.15 | Sowaw 28.24
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Fulinwauiiist : liile NIUTUVANGATEUTENOU N3 manunsiiRsuUndaidmiuniiu
vhsudssdfinasguiiug ans
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v, | 1 ansddelunisadisituiivaen Unealsniiy 1. anwdnsalunisisssaiidnlan 1. mudnsalumsissinidalsafiy
Tsnfwatiluanitui giivln 100 % vt lugmuituiioanganme gt lugmeuiufiunngaymwamuns
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4.3.1 wanisdnfiuauauiaddalunisussfivdiusivnisainuinsnisuiulse
UszAnSamlunsufjiasunisvasnsudddnd
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TneBsutszanas wa. 2562 Idnamsussdusiign fe sefuanpsgudugs (sl 4 - 8)
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duasunsinunsuuunUadngussinun1ssussagunmuazinsgIun1snan Tuamsmnssns
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asAUsENaY Usziumsuszidiu Wnune NanIg Nan1s | agunanig
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1.1 Sewaznmsadunseu | Sewaz 100 Saway 100
WHUN1TAANTUAY
Wrlaunusganauy
1.2 ¥oparnsiuauseiiiu Soway 100 Soway 100
dndeyfiviusieaniunise] @ 1
309)
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a9AUszNaY Usziaun1susediv Waviane Wan1s wan1s | ayunanis
AUz AntueY | Ussidiu Uszidiu
2. MansuUszansninlunig Sauay 80 Saway 100 U
UjuRanu
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a9AUsZNOU » - wWnane Nan1s AZHUY d3Una
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A, 2560 ATuaINTeutszanm wa. 2563 wuditeudszanm na. 2564 fuan1sUssdiumindy
432.30 Aziuy WonSsuilsunaudafduainteutssanm wa. 2563 fnantsussdiuginiu 427.28
GHIRIY LLazqqu’]mLa?iEJszJawmsmuﬁgwmﬁﬂszLﬁu nan1suselluwindy 189.57 Avuuu
INATHUUTIN 500 ATHUY

4.3.2 wanmsanfuumudmanevamlsnunigly
4.3.2.1 namsuszliunmsmvasriieunelunsuuadn g
Han1sUssliunmsinemilsnunelunsuuadndniuasusens
UfuRssnsvesmtisnunelunsuuadnd Usedntaudssuna we. 2560 - 2564 d51uaviden
i

¢

Yauuseana w.e. 2560 - 2561 MvuanseumsUssiiunansujuiaswns
muAuseIMsUiURsmnisvemmhenumelunsuuadnd Ussnaumedsziunisuszduna 4 17
IeuA 537 1 Fudszansua (Gevaz 50) TAT 2 dunuamnsliuinng Gevaz 10) TA7 3 Fu
UsvAvBamveanmsufiisuns Gevay 20) uazlind 4 fumsiaunesdns Gesay 20) i
sy¥ouaz 100 Auuafadia (Key Performance Indicators : KPIs) Tuusiazdifiieldlumsuszidiuna
wardazuuniadodinimiind 5 azuuu NUIALLUUNANITUH URT19N15AUATUTRINTUS UR
swmsvesiisnunelunsuuadninligsan Ao Jeuuszana wa. 2561 winfu 4.7281 Azuuy
uazdaulsana wa. 2560 Ifaeuuusiniuiniy 4.6122 ezuun Tnefinsuuadens 2 9wty
4.6702 Azuwuy slueuuszunm wa. 2561 TazuuugeniiAedsnas Usuuszanm w.a. 2560
fnzuuusinidads audiy FeiTussnn ne. 2561 Sazuuminuandiikiuan desn
wignulaiteyanisdrmanuianelavesdsuuinsuasyiiduladudsanldlunsuiuls
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ANAINNITIIUINSVOMUIB U WiaunseAuANUanelaresdTuusn1swasddduladiude
danalvinzuuuiivulinialundagmisenu

Yeuvszana wa. | wan1suszdfiusauaie Tagld KPis wan1susziiulagly OKRs
(1Hu 5 AzLLLY) (1hu 100 AZLLL)

2560 4.6122 -

2561 4.7281 -
2562 - 91.75
2563 - 97.42
2564 - 97.01

31Ul 2 3
ATHUUEIER 4.7281 97.42
AZUULANR 16122 91.75
ATUUUIAGY 4.6702 95.39

Qll a wa o a wa 1 v} 6
15997 4 - 22 wan1sUURTIwNIRNATUTRINTURUR TN sre msnunglunsuUad e
UsEa1UIUUsEUN W.A. 2560 - 2564

Yauuszanas w.a. 2562 — 2564 lausudswniasiietanadu Objective
and Key Results : OKRs \ilogjafutdmunefidrfyvesmienudundn lnoimuauszifiunis
Uszifluwaliiiin 3 OkRs Sdminsaniesaz 100 wazazuuuadsiisindnify 100 Azuuy
nuIAzkuLRan1SUURATIINIIANAISUsoINISUURTIvNve s nunslunsudadnila
AzlULgITign A JauUsEanal WA, 2563 WAy 97.42 azuuu sesasunduleudszana wa.
2564 Wity 97.01 Azuuy wazlsuuszanas n.a. 2562 leazuuudiigaiifu 91.75 azuuu
puddu Tnedazuuuaiens 3 U wiidu 9539 azuuu ddlullsutssana we. 2563 uay 2564
finzuuuganiezuuuads warleuussana w.a. 2562 Sasuuusniiaieds s

4.3.2.2 wan1sUszliuselvawmiieauniglunsuuadnd
HansUsTliuTelvemiisnunglunsuuadnd lneduunaiunisiaves
nsuUAdnd wisresnilu 5 d1u Usznaudie (1) ueuuInTg (2) Muiusiauazdasunis
Uadnd (3) nudugunmdad (@) nudusesgududuaded way (5) udunansiinedludiy
il TaefinanisUssdiugsdl
1) HaN1SUTERUUAIUUTS
Han15UsEiunuAISUTeIN1sU URTIvn1svemulguniely
nsuUAdnd Useddeuussunal wa. 2560 - 2561 Y9VUBUFILUUINIT (197971 4 - 23)
ywuin Beudszanas we. 2561 Ieazuuusingefigaivindy 4.7722 aziuu uasdaulszanas we. 2560
fazuuudininiify 4.6940 azuuu lnsazkuusmadens 2 ¥ wiifu 4.7331 azuuu 3ly
Yauuszana w.e. 2561 flazuuusingenitnzuuusneds uasdeuuszana w.a. 2560 finzuuusin
MnTATLUT LAY FEd
Fudunan1sUseilluselanuasuseInsufURs1IvNsveamIgu
aelunsuuadnd Usesdautssunn wa. 2560 — 2561 wuin dadildazuuuledegeiiqn fe
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NRAIUNITNAUIBIANTT WY 4.9835 Azwuu sesasundulifduuszansnmaeanisuf o
59¥M15 WA 4.7730 Azuuy TRcuUseanua Wiy 4.7272 Azuuy LazlfnuaAnnInnIg
To3ns Idezuuusiign Wiy 4.1762 Aguun suae
Yauuszane NAAZLUY dyuna
W.Al. T ] gadnuamnng | ARduUsEENSaw qAduN1T Azt
Uszindna Tusnis I sUJUATIINIS | WaIwIeeAnIs
2560 4.6824 4.1100 4.7362 4.9669 4.6940
2561 4.7720 4.2424 4.8098 5.0000 4.7722
AzUUULRAY 4.7272 4.1762 4.7730 4.9835 4.7331

d‘ a aa o a wva ] v} 6
M9 4 — 23 Namiﬂimuimmmmmimaamiﬂgumwmmammmmﬂwiummﬂaam
UszaNUIUUTEUNU WA, 2560 — 2561 YBIRUIBITUATUUSING

Tnanan1suseliunIuAIsuTeIns

%Q‘U‘Uiﬂ&l'liu W.Fl. NaASLLUY
52 99 35 UQUmwmssuawmamumaiummﬂ{;aﬁla
Us2a109UUSEU WA, 2562 — 2564 Taely
2563 99.94 . oo §
OKRs 999U 81UATUUTNT (AN5199 4 — 24)
2564 96.84 T . P
wud Yeuuseana we. 2563 lanzuuugangn
AZUUUEIER 99.94 Do o
. W1NU 99.94 AzuuY sasavuduyIulseun
ALLUUAER 96.84 e ~
: W.A. 2562 W1AU 99.38 Azl LazUsuuszunel
Ay a 72 Y 5 o Y
Thang % w.A. 2564 laAzuuudifidan 1infu 96.84
M1919%1 4 - 24 wansUsdiulagld OKRs AzLUY ANE10U Tasllnzuuuiadis 3 U
AUANTUTRINTUJUATIINITVRMNGNUY 141980 98.72 Azuuy s9luTdsudseune
melunauadn szdleudszana wa. W.A. 2562 LAY 2563 AAZUUUGINIIATUUY
2562 - 2564 YOINUILNUATUUINIT WAsLasTIuUTTUN W.A. 2564 TAZLUUAT

AIATLUULRAY

2) wan1susElivuiuRanLaduasuNITUAdR S

HaN15UsZUAUAITUTEIN1TUH UR 19158 i8Ny
nsuUAdnd Ussddauuseauna w.e. 2560 - 2561 veamignuiurankazdLasun1sUAfHT (1319
i 4 - 25) wud Vsuuszanas ne. 2561 IeRzuuusngsiigauwintu 4.6860 Azuuw waglsuUseanms
.. 2560 faziuusiniinfiu 4.6291 azuuu lnsesuuusisedeis 2 T vty 4.6576 azuuy
Felusuussana ne. 2561 flnzuuusiugenitazuuuseds uaslsuuseana n.a. 2560 fiazuuy
TINIIAzLULT IRy SaE

dmFunanisUseiliuselRnuA5UTeINsU RTINS VRImLIEU
aelunsuuadnd Uszddautssuna we. 2560 - 2561 nudn fafildazuuuedegeiiqn fe
fRG1UAIIRAUID9IANTT AU 4.9063 Azuuy sosasndulifdulszdnsnmasanisujun
31%N1T WIAU 4.7200 Azluy SRAUUsEENSNG WU 4.6433 ATRUY LazlRnIUANAINATT

TAusng lapguuuifgn Wiy 4.1308 Avkuy Auady
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Ysuuszana NAAZLU
W.A. qARu fduauawns | Sadudszaniamees | BRdunsiaun | aguea
Uszandua Tusnns nsufuRsIvNS 29ANNS AZLUY
2560 4.6421 3.9300 4.7267 4.8650 4.6291
2561 4.6444 4.3316 4.7132 4.9475 4.6860
ﬂzLLu‘HLaa‘EJ 4.6433 4.1308 4.7200 4.9063 4.6576

M1599 4 - 25 HansUsEluTeliAnuA1TUTeIn s UR TN svemttsnunslunsuladn’d
UsgdUauuszana wa. 2560 - 2561 vasvdignumuNanuazaasun1sUAde

lngran1sUseliumuAiusean1su)un

teusEanal wA. ARy F19n15v0InIsnuelunsuUAdnd Usednd
2362 9246 uUssuI w.A. 2562 - 2564 Lagld OKRs vo9

263 96.43 MisuFUNEALardLaSINTUAFRT (13197

2564 98.63 4 - 26) wui Vauuseano w.e. 2564 laazuuu
AYUNUENER 98.63 geflan iU 98.63 Azuuu sesacundy
ALLULAER 92.46 YeuUseana w.a. 2563 Wiy 96.43 AvLUY LAz
AELULLRAY 95.84 Yauuszanm wa. 2562 ldazuuudmiian Wiy

A151971 4 — 26 nan1suseiulagls OKRs 92.46 AZLUU AUA1AU Lnallaziuuaaen 3 U

AUAITUTDINITURURIIUNITUDY
nurgunelunsuladnd Ysednl
Judseunal w.A. 2562 - 2564 U84
MBNUAUNEAkazdLasuN1sUAdR7

Wi 95.84 Azuuy FsludsuUszann w.e. 2563
way 2564 ﬁﬂzLLuuQQﬂdWﬂzLLuuLaﬁﬂLLaz
YeuUsza WA, 2562 SATLUUAINIIAT LU
\d

3) namsUszlivaudiuguawand

Han15UsEUAINAITUTEIN1SUJURTIN 150 I U8 un 8Ty
nsuUAdn T UszdDauusanm wa. 2560 - 2561 YoIMUIBNURUVAINERT (AN5197 4 — 27)
U1 JauuUszann we. 2561 lenziuusingefigauiidy 4.6955 azuuu wazeudszanal wa.
2560 Slazuuumniuindy 4.6231 arwuu Insasuuumsaiens 2 U wihiy 4.6593 azuuu 3y
YauUszanm wa. 2561 fazuuusiugenitnzuuusiueds uarlsulssana we. 2560 Jazuuy
FIAMNIAZLLUT LAY ALEIT

duiunanisuseiliusedfnuasusean1sUURT1eNsveImigu
aelunsuuadnd Uszsdautssunn n.a. 2560 - 2561 nudn fafildazuuuedegeiiqn fe
ARG 1UAIITAUIDIANTT 1A 4.9016 Azuuy sovawndulifdulszdnsnmasanisujun
F1UNT WU 4.6847 Azluy TRA1UUSEANSNG WU 4.6348 ATUUY WaTlANUAMAINNIT
Tusns Ieinzuuusiian Wiy 4.2202 Avuuu suddy
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Ysuuszana NAAZIUL
W.Al. qAfu gAduamnmng | ARduUsEENSaw qAduN1T d5Una
Useandua Tusnns vaen1sUfuRsIvn1s | Weiwnesdns AZLLUY
2560 4.5488 4.1800 4.7820 4.8450 4.6231
2561 4.7208 4.2603 4.5873 4.9581 4.6955
ﬂsLLuuLafﬁla 4.6348 4.2202 4.6847 4.9016 4.6593

M5 4 - 27 wansUsEluTeliAnuA1suTeIn s UR TN svemutsnunslunsuleadn’d
UsgdUauuszanad wa. 2560 — 2561 YL NUIUAUN NGRS

lngran1sUsEdumuATuseInIsu un

teutsEanal wA. ARy sn1svemulsuaelunsudadnd Usednl
2562 89.13 JuUsEUN WA, 2562 - 2564 Lagly OKRs ¥04

2563 93.60 msnuiuguamdnd (1 4 - 28) nui

2564 95.46 Yeuuszana wa. 2564 ldazuuugaiign Wity
el 0N 95.46 95.46 Azuuy sosasuUuTsuUsana WA, 2563
ALLULAER 89.73 Wiy 93.60 Az WazlauUszaa w.e. 2562
ATLUULRAY 92.93 Idmguundndian Wity 89.73 Azuuu ARy

Q15197 4 — 28 nanisuseiulaele OKRs TnafinzuuulRaens 3 U 11Au 92.93 aziuy

= a a
o w A ua | N N LU W.A. 2 ¥ 2564 1Ay
mmmimaqmiﬂgumwmwawmm’m Baludawsan 263 W 2564 sfzuuL

ma”LumuUﬁé’m’i Use TSN el ganAzkuulRasLasUIuUIZNIN WA 2562

2562 - 2564 Yosthgnuiuguamdn]  HATHEIIITINZHLLGAY

4) wan1susTRiuuiuIAsgINauAUadn

Han1sUsEunINAISUTeIN1SUfURTIN15ve s unely
nsuUAdnd Uszdteulszana e, 2560 - 2561 YouheanuiuInsguAuRUadnT (1eed
4 - 29) wuin Yeudszana wa. 2561 laazuuusmgaigaivinty 4.7245 azuuu uasTauuszanal
.. 2560 Sazuuumninyiiy 4.4500 azuuu Tneazuuusiadens 2 ¥ wihiu 4.5918 Azuuu
Feludeudszunn wa. 2561 fazuuusIngInitAzuuuTINeds wartauuseana wa. 2560
fazuuusAnIAzIULTINRaY uddy

dudunan1sUseiiuseliinua5useen1sUURTI¥N15v0In I8
aelunsuuadnd Uszddautszunn wa. 2560 - 2561 wuin fafldazuuuledugeiiqn Ao
ARG1UNIITAUID9ANTT AU 4.7060 AzuuY sodasundulifdulsz@nsna wirdu 4.7111
AzLUU TAUUTEANTAINY0INSUURATI¥NT WU 4.5991 AzuUY wazlRAUAMAINNIS
Tu3nns Idmsuuuinian wihiu 3.8413 Azuuu sudidy
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Vsuuszana NAAZLU
W.A. qAfu fduauaw | SAdwuUszEnsamees | Badumsiaun | aguka
Uszandua ASIAUINNS n1suuRsIvnIs 29ANTS AZLUY
2560 4.6372 3.9075 4.3913 4.4463 4.4590
2561 4.7850 3.7750 4.8068 4.9656 4.7245
ﬂzLLumﬂ?ﬁlﬁJ 4.7111 3.8413 4.5991 4.7060 4.5918

M1599 4 - 29 wansUsEUTeAnNA1TUTeINIsUURT N svemttsnunslunsuladnd
UsgdUeuuszanad WA, 2560 — 2561 YasvdignumuInasgIuauAUAdnT

Ysuuszanad w.e. NAAZLU
2562 87.15
2563 99.24
2564 99.92
AYLUUGER 99.92
ﬂzLLuw‘i’wqm 87.15
ATHULLRAY 95.44

M13°99 4 - 30 wan15Usziuleely OKRs
AINAITUIBINISUHURIIUN15UB S

nirguniglunsudadad Usednd
JudTsum w.e. 2562 - 2564 U84
MheuaUEInsgIuauRUAde

Inenan1sUsEllunuA1FUTeInsUf Ua
wnsvemdIguaslunsuUadad Useiny
quUsENN WA, 2562 — 2564 Taald OKRs w89
yenuiuNAsg AR AR (M31eit 4 - 30)
WU VeuUseunel w.e. 2564 lﬁﬂmuuqaﬁqm
Wiy 99.92 Azuuy sesasnluteuuseana wa.
2563 WiNAU 99.24 AzLUY wazUsuuszane w.a.
2562 lfazuuudifiga M1y 87.15 Azuuy
auadu Tneiinzuuuedsns 3 9 wiifu 95.44
Azuuy 39luDIuUsEuIa WA, 2563 uay 2564
ﬁﬂzl,l,uuqaﬂdmmuumﬁauazﬂwﬂﬁzmm ..
2562 flazuuusmnsuuLLRas

5) Namiﬂsmﬁumuﬁfmﬂmaﬁﬁg\iagﬂudqugﬁmﬂ
Han1sUsEunINAISUTRIN1SUJURTIN 15V I dsun ey
nsuUAdnd UszshBauuszana we. 2560 - 2561 vesvtisnudunaiinegludiugiaie
(AN57991 4 - 31) Wud Yeuuszann we. 2561 FAzuuuTINgsgaminfy 4.7367 Azuuy uas
Dauuszanm ne. 2560 fazuuusiiniwinty 4.5937 azuuu Insazuuusamades 2 U wif
4.6652 azuuy Ssluleutszann wa. 2561 fazuuusnganitaziuussieds uaztwuszann
WA, 2560 SAzuULTINANIIALLLUTIAAY AUE

dudunan1sUseiiuselanuaiusensufuRs1Ivnsveamiigny
aelunsuuadnd UszdrUauuseana wa. 2560 - 2561 wuin dAfldAzuuuIAgsiga
flo DRGUNITNLIBIANTS WU 4.9204 Azwuy sevasululifsulsednsnmeen1sufus
39¥N15 WA 4.8048 Azuuy TRcUUTEANSHA WU 4.6140 AZUUY LAEIANUANAINNTS

TiusnTs longuuuifgn windu 4.1298 aviuu auaInu
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YsuUszuna NAAZHUY
WA, qAdu fiaduquam | SAduussinSawees | GAdwumsian | asuke
Uszdndua ASWUIAS n1sufUATvnNIs 29ANS AZLUY
2560 4.5700 3.9900 4.6934 4.8530 4.5937
2561 4.6579 4.2695 49161 4.9878 4.7367
AvRULLRAY 4.6140 4.1298 4.8048 4.9204 4.6652

U L3

M15°99 4 - 31 nansUsEluTelifnuA1susensuUiRvnisvemiisnunelunsudadnd
UseanUeudszana we. 2560 - 2561 Yeaviisnudiunaniinegludging
lngnani1sUssllun1uAsuseIn1sug i

Vouvszanas w.a. HaRsIUY 511590 uaelunsuladad Usgdnd
2562 88.22 quUssuIU WA, 2562 - 2564 Llagld OKRs o9

2563 91.21 yiheudunasinsogludaugfinig (el 4-32)

2564 95.63 wud1 Dautszanas we. 2563 lazuungsiian Wiy
ALLUUEIERN 97.27 97.27 pzuuy sesamndulsulszunn we. 2564
AZLUUAER 88.22 WU 95.63 AzuUY wazUauuseaial w.a. 2562
ABLLLLE S 93.71 Wﬂmuuﬁwﬁqm WU 88.22 AZLUL AINAIAU

Tnefinzuuuaasiia 3 3 wihiu 93.71 Azuuu F9lu
Yeuuszannd w.e. 2563 wag 2564 AAZLULEINTT
ArLULLRAsLarTIUUSELI A, 2562 TnzuuuR
MAZLUURAY

A15797 4 - 32 nansuseiulneld
OKRs MmuA15U584nN15U URT19N15U84
nurgunelunsudadnd Usednl
JuUTzu w.A. 2562 - 2564 U89
shenudunasiinsegludrunine

4.4 ANNHDAATDIYDIELNSANENSNINUARAINUNTUITEUNANITUYURT19NTS

nMsUszidiunansufiinunisnsuladad Wunalniidfyedrmisidaeduindouls
Adevien] unum i uasunugvsmansMiAeadediussanaduiald maemauluniosiloddnly
MINAILIAUAINNITUINITIANITAATT %qﬂimJqé’fmﬂﬁmmﬁﬂﬁ’zyﬂumiﬁmumﬁa%i’mﬁﬁﬁzy
Whne uazuumanssidunsiifiensdanu sastsgusuulumsUssdudussnssnesns
USulgausganiamlumsu]iasenis waensinrindaisusesnisufofssnisvesmisnuniely
nsudadnd ielimsuszdiunansufvinenislusefuesdnis wazsedumines fidmaned
aaandasiu dnstmun Aana wasufuugamasiunsesureides feanduims UfRau
wazf{Uszifiunade dwanisufiRnvnsnsuuadninfianuaenndosiugnsmansnsuuadnd
wa. 2561 - 2565 Fadudrunildumstuindeumsdiiummugnsmansnauadniliussgau
Feviend lneswazdemdviaiuazavsransnIuuadnd we. 2561 - 2565 Usenausie

Fevind “Iussdnisiiuazduindounsuadnilne gaiwsiuns Seds uagdaduly
nanalan”
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Ussiiugnsmans 7 szt fail

gnsmanii 1 eiuaidamuannsolaransnuziiosnseiuyaanseunsUAdn
19gsAUaNa

gnsANEnsd 2 sl iesuadednonmeuituuddiuiinunsng osdnng uavanntu
\NEATNS

gnsAandi 3 iudaanuanansasunsrdnUadadlviauga S8y wazudsduldegn
15ndnrin

gusenansil 4 Lasuaiauianssuiiduendnual uazdndnualifieaiisyadifinyes
auededng

gnsAERTT 5 Ysannisesdnssiaranusilefunsuadaidszsuana

v

aa ¥ v 66 Yal
ARvianunsUAdn IAd

ee

gNSANENIN 6 BnsTAUNTUTIMSIANITWAlLLlaE asaumALa
ANUMINZANLAYSINAY
ENSANENSN 7 BnsEAUAAINNNTUSNSINNTTBsANsdaudude

4.4.1 anudonndasvasgnsmansnsuUadadiunmatiuundadiia (Kpis)
ndeyan1susziliunanisufUATIvN1ssEavesdns Inen1suseidiunanisuiua
F1¥MINNNNINTUTUUTIUsEANS A lunsuJUAsunisvesnsuuadnd Useanteudssuna
. 2561 - 2564 anunsaszynedadiafiaenndostugnsmansnsuuadnd ne. 2561 - 2565
Igmumenedi 4 - 33
gnsAERs 1 eBusiediannusansauazanssausiiesnsefuyaaniiunng

1 o/ 1

Uradndyegszavaina wuimnsuuadaildlaimuedi@ianiunseunsusslindiusivnisny

Y

WesMyUTulTeUseansamlunsuf iRsiens Usednteuussana we. 2561 - 2564 Nidenndos
Y s - o w Yo a =
fugnseansi 1 iesndrine nas. nAmuanseulunisussiiuludeuussunu we. 2561 -
2563 9117 5 99AUTENoU lun a9AUsENaun 1 Ussdnsainlunisanliunuy aumannisia
MU NUlsEd U IUNE MTeUnUTNAuSURAYOUNEN UAINNY VLY NY
(% = a (% a . s a a a
wleuneveaigua vseuAnMeIguUAS (Functional base) asAUsEnaun 2 Uszdnianlunis
AluUIIMANIAgNEANERS LI iuniasy uleuiesiou viensianlasuneuning
[d a 3 =] a a o Aa [ a & 4 v a
\JuiiiAy (Agenda base) a3AUsznaun 3 UszdnSanlunisaniiuanuniundnnisianun//Mesdu
2ina Jamdn nquiain (Area base) asAusEnaun 4 Yszansainlunisuimsdnnisuasiamun
WInNIUlUNITUINITIANITTFUUNY SUUTELIUNTNEINTUAAR WaTNITIAUTNITUTEVIYUNTD
M38971U955 (Innovation base) wazasAusEnaui 5 dnannlun1sadunIsvesdIusIvNIIIY
WHUENEAERSAR 20 U (Potential base) wagluUauuszana w.a. 2564 31u3u 2 9sAUsEnaU laun
29AUTENaUN 1 N1sUseliuyssansuanisaniiuau (Performance Base) uavasAusznaui 2
maUszdiudnennlumsaniiueu (Potential Base) Jahifidinnaenanasivgnsmansnangi?
aglsimuielinistuindowdmuenugnsmansi 1 vssgidmunenagld
mstinsanenendinneglugmiisnunglunsuladaindineites Inun1sdnriaisusesnis
UfRmnsvemihesnunglunsudadnivaziivun OKRs Milulsznuddgvseaenadoiy
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WHUEVSANERS FedzviounisiavdnvesisnuuazsiludmueNfeussgniunisiananegig
WAR39 FIWNINTANNRUAA TN U1 INUNNITIANG AISHANUNINIELAEAINUTALIU Wi LA
nsulAdn IussavangegeEliusEavEAN

gnsFnansil 2 Wan Wiuad1sineniwanuduuddiudinumsns aadnis uaz
anunensns wuhiinmadvuedat nfiaenndestugnsmanidi 2 lulssiwnuains osing uay
antuinumsnsannsafivnauedldnuLuMamdnUsvy e nAsusRanaiiies S1uau 2 §A1 TR
$un (1) elddusagninmanuasvaanuasnsiaisdeniafouiaty (uim/a¥ugau/d)
@swouliidrinanuasusianisdudinmmdn) Fadunstmundad Tavesmrenunans Tiud
drinau nas. dadnauaniiaunnisessgiauardenuinnd uasddnsulssann delmidy
it tadeaiu Tnedeulesangsmanseni 20 T wuiaunasugiawasdanuuisei atudl 12
(WAL, 2560 — 2564) uavitmneYeInsEnsas ethuduuumsunmsinvidd faveteudsvana
WA 2561 — 2564 AvualseiRunsUsEiuNGg lagnsensanenswasannsalsiuiudus sy
dain Srufuinnsanuasivuadatie MeldduangninamanuestesnumsnaniereniaFou
WisTu (U m/afa3eud) suvanasinmsussiiuna WeldUsvdiunausyans amlumsidununy
Mé’ﬂmiﬁa‘ﬁugm NUUTER NUAMUATITIUNR WEeUnNrTTi AL S URATE UM NTeNEIUS IS
Tudsinnsznmanensuazannsal delunanisadunislunmsinvesnsznsrsnuaswazannsally
YauUszane w.A. 2561 Wiy 58,975 u/Asaseu/d Usuuseanad w.a. 2562 Wnfu 74,483 U/
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#n99 vesnsuUadailiogaiiussans nmuagannsotldUselovdnseuagulunndid Gemans
aslunsluleuussanns we. 2562 winuseeay 100

2) Digital Transformation : AINAIAVBINITRAIUITLUULATEYBABNRAADS
Augsvn1snsuUAdnd JeninUunusiil wazanudnsavenisUiulsssuuniatignauiomes
nauvadas @unmewgnln) Tnegadunsinulasaisiugudussuueieredumesidauuy
Hugudmmiteliineiensuimsians fawwivarte fafosnm Suszavsammdeunsldanuls
papaa waziunsensziuanuUaendevesssuuesovenouiames el oyaansau AR
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anusonsIsdeUanunsidnuULazNIsUTMIIANTSHEInsnIeTeneuiumes iduluegnedl
UsgAnsam sudsaunsasesfulimunisldauiidsiuluouian fawanisdndunisly
Yauuszanas w.a. 2564 Winusawag 100

3) NMsHAUINIAIgIuTayanans (Data Standard) Yayaynnavasgrudaya
nzidouinensns Wunisdninnnsgiudeyaynnavesgrudeyansideununsns wagliuing
PTIIADUANLENIT UM T BN BATNIAUNLABUNIBUBN VABIIUNIASE LONTU LAYAINIIAY
Usznau amnsaliteyanngudeyadunsinunsiniu Sadudumiwesnstuedeugudeya
Big Data Yednsznsununsuazannsal Famamsdndunslulisulszana wa. 2564 annsnimun
WnsgIudeyanans (Data Standard) Teyaumnavesgiudeyanvidouinunsns wagiinisly
Uselowdangrudeyanansdeyansifounuasnsmauuinisiidmu

4) AMudNFIVINTUSUUTIsTUU Mobile Application Uadnding 4.0 (DLD 4.0)
\BunsWamnszuu Mobile Application Urdmslneg 4.0 Tanunsauinsiudmiiinsuuadaias
yananeusn iofintesdunindids wagliuinisUssevuesesania aseunquiluiivh
Usglna Inuasnsainsaudavnvidensvernutismaesuladaildesazmniaig 1w
NINUMAUATNTVOANINT LGS wazkdnfagainive Taaiass gnies wivd) awsatiemiowas
wAladgymuninemsnaduliegsings Mummnsaiuaensign uazausoRnmuan e NITLIme)
saaanusaindeyadildamnsoulddingest wensel wagraununisinaiu nsnauaulse
#hsedelsn uaznssdnUndnflitussavsnin dmansidumslulisuuszana wa. 2564 a1unsa
fiaunszuu Moblile Application DLD 4.0 (U3utse) Wudaadamelussevnaniiimun

wuIImsimLe OKRs aenadesiugnsmaniil 6 Tnsladeiiatuayunisiidunis
Ifun ulsviesguia unuiauniguianiviavessemalng wa. 2560 - 2564 gnsaansi 5
migsﬁmmiLLawﬂszé’uimqa%ﬁaﬁugm%’gumﬁ%ﬁaLﬁaLﬂwgﬁﬂLLazé’aﬂu U%’Umﬁaumﬂ%gajmﬁ
Jusguiaddvia Widla sSrneerwazan Geulsadunilafen

gNSANANT 7 ensziuANAINNITUTINSIANITRsAnIsgauTulEa Tnng
fvuatimang OKRs WelflumsUssiiusadsaonndostunmstunaeulyinsudadeiiduosdinisnd
Tnanussnuegq uazilssaunivia Wuilseusuianielusasnisuonyssme n1senssdugmnInms
3Ny waenguinensulednidiauvivade wu

1) wansUssdiuaatuzasnilgauluniaduszuusivnis 4.0 (PMQA 4.0)
Tnsfinrsananamnuaunsolumsiaumssuiunuiiosnssdunamsusziiuanugmsiduszuy
51113 4.0 (PMOA 4.0) el mngldumemsiazununansUssdilutunend 1 luldaqdu
datunnaaezuulutuneud 1 10307 lnedandudnsmnismuasiuunansUssdud i
U wazivuanasinsussiiulrgenadesiuwsiazngy Inglsuussana w.a. 2564 nsudadn’d
FnanzuuunsUssifivaniuzvemsnulunindussuusenis 4.0 dunoudl 1 winfu 43230
AzuuY dwaliUszanaulasuuinsdn uasddmsnlunmsiidunureiniasy wesjsgmaduszu
311113 4.0
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2) nanuvasnsuuadndldTunissensussiudsame Wunsdad wanefiondndy
Timsrunelunsadelianuddylumsuiulganssuunuliity Welinenssiiunud
UsyAvSnm Wy msansvezian msanATliinevesnssuIuay msaismmiieelalviiuuinie
firensrurunuilddunmsuiulse Wudu uazdsmanuaiasveiunsiauimaniads Jaduseiad
ueuliumiisauvesdsiinansimwaunmnsiruinng Wedssrvuldduuinmsiiazaan
s Wisla Wusssn uazduifianols Tuusasd TneTaudszana wa. 2564 nsaadaiduanud
195UTNTAAATEIINIY 4 AU

3) ssuuufjiRnisvasnsuuadadiluszuusnuns 4.0 wiansa yatunsusuls
nsvuunuliATy asfeuliifiunansiifiuvnuiifiussavia wu msassresna maanadlddns
Y9snszUINY MIafreanufiaelaligFuuinsiddenssuinauilifunsuulge Wudy
Gansuladnimualinnsnumurnululsnssurununsifuinmussre Tin msastuseu
nsliu3nig msanszegansliuinns msldiSenfuduenansiinansmsesnliuszam
msansensenansfifediusznounmsfinnsan matmaluladansaumediunldlunsliuinns
diosjslugninduszuusienis 4.0 Taienisdavingiiodmfudszsvu Weliduluaiu
N3z Uy An1381u3eANaraInlun1THA1TN0 YUY INYBINIITIBANT N.A. 2558 Laely
YeuUseana w.e. 2562 Ié’ﬁmiU%’Uquﬂizmumuﬁy’wm 35 NTPUILU kazlauussann w.a.
2563 109 36 NSEUINY Beffuimstiauddnuaziidiusiu Tunisuuusanssuaunsves
nsuUgdnietseriles uasdmiilusedudrin/nesdanuianudlanazUszaunsalluns
fiumanniu savlianusudoduose

4) Winn1ssrurgamazaanlun1strszarsssulonsuszuuadna Tned
Wmanelunisiisguu e-payment SaduszuunstrszRuiinnesgldwaundu uldlunisdse
Rusednsindnuazinsiasin fuszuudiannsednd a1nUsssvu n1egsna wazn1asy lnali
drusnsieu JUAmunanInuLazIsUfUR109N139188Y N155URULATNTUNEIRRITRIdIY
nNsHIUTEUUBLanNIeiind (KTB Corporate Online) Tnelutlsuuseana w.a. 2564 fviieanuy
fi3uRuAsTT oYY e-payment Fopaz 65 GsamnsasiursanuazaInliuAUszvIvY
wagyiliUszrulduanuvasnsomglidemniuandusuunnindissimhsnunems

5) mstuindsuusugnsmaninsuUadaslidse iunsussfiunansiuindou
wugmseansnsuUadniliussanaduialudeuuszann we. 2562 1nafia15aanaInsIuNanIs
fuflunuveslasinisildudnassaeldunugnsaansautmuefidinun fevtienui
Suiiavevannsadfiunislddesay 95 Weflututmneg uarseiuarmdiiavesnisiseiana
MsfuuNuALeNaIUUTEINNTIETe Uszdtauussan we. 2560 Fadunisussiiuna
awsmvesmaniniunuvedasinsilisuinassnioldunugnsmans nsduindounsy
gnsenansnsudadniliussanadiia audidmualinuenaissuuseniusedioyszdad
sUUsEANM A, 2564 Feiinansidiunisvindusesas 100

6) NMIWAUINTZUIUNTIANITTaTasEu nauUadnd Tnedidmunglunsimun
nsrurunisdanisteseaiou Weldlunalndrdysdenisfauinisdiiiunuvesnsudadnd
Wdulumumansssunivia anulussla gnsies nisfidusiuvesszywulunisnyiveaeu wasns
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Usudgauszansamlunisuinmsuazdnunieanuasainmiauszyvuy NsiauetusdofnLiunig
povaussszarulunsuoaniisensaunisiatagsiunantfiliiussansam giens
UftRnunszuiunsianisBesdeaieuiaidunuamisuf iRy Work Instruction) aen¥uiy
nszvIuNsdansEesieasuu/femnduemmitsnuneuen o miiussavinmuazysyavsna
Tunsdanisiiesfeaseu deansuladniainisadniisoaunanisdnidunisinnis
Tofoaiuulsednl laueaSuinsuuadn waswdadsunenuaUaifnnsieseulsednt we. 2564
dielivsrunsusadfidunumeuiulss Wannnssuiumsluinig aevaussnfeanisves
5uuinis Fsmsdnfiunistananisdenlesdeyatumirsnuiisuiaveu fnuadilunis
fufiums wagmaidenlasnsudesiessouvesgud suteteaTounsudadnifuneundindulade
Iye DLD 4.0 FadsmsusnszuugrudoyalumsuimsianisiFesioadou dwaliAnguassalumsii
Pudeyaiiuiesginuilivvesiesondou lnaiduussiuddylunisimundmaneluns
Wanluaaudaly

7) Walwnguunglvinavauassda 4.0 Wnediidmunglunisnumwendnnguie
fidnaste nunnusndu wasduguassasonisuszneugsia/viensindeanisvesssnvy
M‘%@U%’UUNLLf"flsuﬂg‘vim&JLﬁaiﬁaamé’mﬁ’umaﬂ%’uﬂivmumﬂumiﬁwLﬂ/lﬂiu“[agmﬂﬁfﬂﬁamu
UINs mmuﬂﬂgwmalmmLuumimiw mmaaungmmwa81uﬂawusuwmsuausuaaﬂsuﬂﬂam
Fawiisdu 7 adu uieydydfiieenaunguinedis 7 adudman uazdaviusuiamiuwey
UiuﬂqmgwmwmqmimLuumiamaﬂ/ﬂiuﬂquﬁlﬁu W.A. 2562 - 2564 szqugwmwmaa
onidn UTuUge vidoudly muunu® e 2562 - 2564 S1uawiisau 37 atu TasluTeudssanm wa.
2562 AuaAtmang Sevay 10 veadrurunguaneienidn UFuuse videudly mausud w.e,
2562 - 2564 drtinnguineldinisiaueudly Usuussngminediegluainusuiismeuvemnsundn g
Inenauerismunafinnsanannuwdiasa 91w 11 atu Jeuuszann we. 2563 $1uu 6 aUU way
Dautszanm wa. 2564 Tavieau 19 atu Andufesas 51.35 vessurungraneionian Uiulss
visouflunsusnd w.e. 2562 - 2564 Feramsiudunmsdalivssqimane Wesannisunsszuia
vodlsafndelasalalsun (COVID-19) vildmasdunisusuusmdlungrneuisaty e1ansenu
sonsandunisvesiuszneunts Sefesfiansandisanuseunsy dsdinnguaneiiuuimises
y3etaufunhsnuiiiuiaveungvinevesnsuladnd Aorsandidumsmuniunguanedas
gndn/Usulsvunlusely

wuMsAIvue OKRs fAluasnadosfugnsaiansd 7 uin1siivua OKRs
vimldvanisimuaidmaingludenunmiasuInANurme Wy MIRTALINTEUINNMTIANIG
fo¥easou nsuuadnd iesandnsdmuadmneludefonssuiidiiuns uasiidnvandu
sz msivundvunslfaenadosiugnsenansuazaimnsairdeyadlduildlunis
U5NauNIsiansann1sUTulTuUsNIsog1uase



A5 4 - 34 gusemansnsulednd nsdadimunaiieinaudusa (OKRs) wazkan1sUfURswN1sauAsuseInIsU URTIIN S0 mdI81
nelunsudednd UsednUaudseana we. 2562 - 2564

ynsAEnS OKRs iein Yeuuszannd w.A.
2562 2563 2564
wWviwe NB9U Whnne NB91U Whnne NB91U
1. w3ua¥edn 1.1 Workforce 4.0 1089Y 100 70 100 96.04 - -
ANUFILNTONAZ 1.2 szaupudnsalunisimuiyaains Jouay - - - - 90 95.67
sussauzsioansyiu | nsuUadng
yAaINIAUNSUATA
Usgszauana
2. W w3uade | 2.1 nsaunuasnslidu Smart Farmer du
Anenmanuduuds | Jadnd
Tiurinunsns 89dn1s | 1) drdnanudadnion 1 Sovay - - - - 50 100 (360 519)
wazdaiunensns | 2) dwinaudadndon 5 Sovay - - - - 100 100 (320 519)
2.2 Wimuedernegdsaune e dudy Jouay - - - - 85 90.40
(ruianelavesgsuuinsuasiiidnlddiuds)
2.3 SIUIUNBATATIATUNTALESHUATIAILN 318 1,110 1,115 - - - -
fnenn
2.4 F1UUNEATNTASUNITHMUI I UNER U9 78 - - 1,470 1,510 1,670 1,670
gy
2.5 Suaununsnsiiunsou s uRns Y 210 363 160 160 - -
AunsuUTsURARSsiUAdadanansatanug
Wluselonila
2.6 SMNUNYAIN TN TEUTITUF RN et - - - - 200 200
funsulssURansaueiUedaTanunsannug
TUaseendn uasiisela
3. Wndaadnuananse | 3.1 Swoudniiudainaeld p 235,520 381,967 225,900 310,096 241,600 286,344
gunsnanuadn Il
suna Sy wazuaiedul 3.2 Shyimswaufndiviu Joway - - - - 66.00 68.32
sagnalsUagniia

L01



ynsAEnS OKRs Miein Yeuuszannd w.A.
2562 2563 2564

wWviune NBU Whnune NB9IU Whnang NB9IU
3.3 dndumIndnuar Svinedn i Jouay 50 74.64 50 79.04 - -
nsudedniansondauazdnmeliuiinuasns
wirfiu 50
3.4 daddn iusAnanunsandnld Sovay - - - - 70 74.61
1) Tuile Tans nswdle une wny ans (Auade) 50 51.93
2) & in 90 97.30
3.5 Anadonanantuudvluiuidanoduty | nn /iy 13.27 15.06 - - - -

T
3.6 arudsavesmauAdaymenniminsily Jouay - - 100 108 100 100
WSunYAINg
3.7 muduSansdassguauimaemsdninay | Sewaw/ - - 100/400 100/425 100/400 100/400
Urdnd (Feed center) illsiu3nnsinuasns 318
W
3.8 lassnsszuvduaiununsuladlug S1uau Sovay/ WNIA A 4NN 81 - - - -
100 wlas (1n3m A) wUas 100 uuas (81 wuav)
3.9 TasamsianngudGouimsiiuyssansam Aug - - - - 882 801
NSHARAUANNYAT (ANN.)
3.10. HANSAEUIIUALLLIN AR LN YA Souay - - - -
wladlug
1) AUYUNITNENAAA 17.97 11.92
2) nanAnAuA LAY 34.98 45.01
3) wasfinglésmmandnifindy 18.12 2337
1) waslngiildumsusesnmuninuasnnsgiu 27.15 41.85
3.1 snszdunsidesdnmdurhiuiitissuy Jouay/ 100/10,010 134.36/13,449 100/9,849 137.20 /13,513 100/ 128.93/
Yostulsn uavnnsiaosdn fvunsay 518 8,469 10,919
3.12 Swnudnildsuuinmsiaungunmdnd Jouay/ - - 100/ 98.90/ 100/ 100.43/
AU 27,555,338 27,252,026 26,860,500 26,975,343

807



gNsAEns

OKRs

w89

Yauuszanad w.a.

2562

2563

2564

Wanane

WNANU

Whnune

WU

Whnune

WU

3.13 mahseTmuensuagyszdiunnundes
lsrafindueviinlugns

168,529 918

Sowvay 145.41
(245,054/
168,529 518)

3.14 lsiiAnlsaszuindfayiifiangainnis
\ndoudneuadnd : mahsTdsaefinduenim
lugns AFS (African swine fever) lasesnsifiu
fagedmTIamavio U uRAnIg

fI9E19

liinlspeing
won3nluans

1) \iufeeneds
ATIAN
WoeUfuRn1s
3,142 Mg

2) lsdiAnlsm
ofAnensnilu
qns

3.15 nshszalsaefindueninilugns AFS
(African swine fever) lassnsiiufI0E19d9599
MU UANT (RanTsu WawrmuAsegia
filey)

PREAN

1,162

1,342
($oway 115.49)

3.16 nshszlsnefindueninilugns AFS
(African swine fever) lassnsiiufie9dnsI9
Mol URns Ranssu vhaeds Josiu Aruay
warduanslsndnd)

fE19

1,920

1,580

3.17 Snnudiegeildsunsnaingzid Iliede
uazdugaslsndnd Ranssy : Windneaid-
dwanduiuadniluiuiunnsugiadiay)

fE19

19,940

12,822

3.18 YNaNgWBlIAYIUIVUEIUIANTI

A39

385,000

387,995

3.19 Mm3tugnslsndainanunsanauauss
28195799157 walugh suseanunisallsa

fE19

257,801

323,060

224,606

295,246

224,606

241,218

3.20 M3usmsIanIsveuteliliunsgu
ISO 17025

YOULY

96

96

98

98

3.21 AuannsalunsaeuIATuLaLans
nageulsaniinanmuazysina (uay
FuRAYeU) AUAINFBINTTVRIELY

Sevay

100

98.65

100

98.11

100

93.17
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ynsAEnS OKRs Miein Yeuuszannd w.A.
2562 2563 2564
wWvung NASY wWavisne NASY wWviane NASY

3.22 AudNEITRINITUISIANSTAT Ul Sovag - - - - 100 98.17
AN
3.23 auﬁmﬁmﬂﬁ%“ummmaauLﬁ'a‘lﬁﬁmm faga 246,603 318,363 331,163 352,059 239,150 258,096
dJasasde lauasprunasannsaudadule
3.24 vipsUURnnsiAsevnef NI TIvaey Viosufj R - - - - 55 56
AuAMELAUAFRT In15UmsIansnim ms
1nsg IR URNS
3.25 ﬁmuﬁfﬁmﬂmﬂﬁﬁmi OK Algsuusniswaun WY/ 3,136 Wiid 4,410 WA - - 3,400 W4 3,883 L4
uazaTIaUsEiuIATgIY Sovay (§owaz 100) ($ovay 140.63) (Josaz 100) |(Sovay 114.20)
3.26 aauiismiheuadad OK fild¥unsnge uny/ - - 215 Ui 345 Ui 300 Wi 510 Ui
Susesselnd Sovaz ($owaz 100) | (Fowaz 160.47) | (Sewaz 100) | (Sowaz 170)
3.27 91nsdniuaringdunsesunisuednd Jouay - - 100 99.57 100 99.75
faaunmldunsgudulunuderimug
3.28 D1 sdR ITNanenTinuamFinsgIL Jouay - - 100 94.38 100 100
Wuluaudermun
3.29 nanannelfiuaiuiinsuiinveusiudy
- YBnashuuEv (p) uazd 2563 Usutoidu A 10,118.85 80,709 10,624.79 16,755.60 - -
~ mstmuwarmsiiudnenmmskantule (NeWEnLRLTY (fudu 71,072 | (ar@ndivdu (s
UNVDRNBAINTAIULATINITIUIERAILZUN TN Speay 5) fu/Seuaz Speay 5) 6,637.75 fiu/
uazuandnlauu (Dairy Head Health Unit) 737.49) Sovag 65.59)
(kg 1)
~ Ysnanmstdiusiiviedesessety (wn 2) nn./e/ 11.08 11.36 - - - -

Ju
- Ginamsiiihusivededesasiotuy (on 3) nn./ey/ 13.40 14.95 - - - -

Ju
- Usanashusiu (da) (e 5) iy 145,075 142,123 - - - -
- NamamLLWmwsﬂﬁmﬁuﬁﬁwﬁmwuﬂﬁﬁ"’mim 2 i - - 22,626 24,927 - -

VAN 20 %

017



ynsAEnS OKRs Miein Yeuuszannd w.A.
2563 2564
wWvung NASY wWavisne NASY wWviane NASY
- Wng () (s 3) A/ - - 80,558 6,035 /" - -
Sovay (findudesay (Matuteuas
15) 94.27)
- wng (e 7) 6 152,032 163,142 6 - - - -
- LszL‘ﬁa (Lam 9) A 238,591 228,866 - - - -
~lAftuidles (wm 2) 61 - - - - 3,999,980 4,191,102
- lﬂll,ﬁa (Lam 6) M7 186,848,277 189,680,746 - - - -
Tl G 2) i - - - - 155,916 187,357
Truile Usudedu ¢/ 1,162,993 1,219,468 61 | ‘atutesas 5 Soway 5.37 Wutudoray | iututesas
-9 2563 nawannelduniuiinsuinveuiiuty | Yeuas (e 111,855 (65,533 ) | 20 (257,000 37.66
5% (vindifidnann 1 e : Taile) F §) (483,999 )
- T 2564 inwnsnsiuiivadnion 4 duandn
Tile 1nu
- nszde (6) (e 3) 6/ - - - - 526,272 6 664,084
Jouay (MewAnRLAY | (NandmsTo
Sovay 3) Sovay 29.97)
3.30 amﬁunumsmﬁmﬁmuﬁu RREEE - - - - anae 5 it 3.44
331 elfindevonnumansdidodausluiiug Jovay - - 3 2.93
manileneuuuiiniy Yeuas 3
3.32 1A59N15 100% GAP Sovay - - - - 100 87.43 15y
3.33 mudnsalunissusesnsuiinanens Jouay - - - - 5 5.61
rgudadnidmiuriugns
3.34 enudusalunisusesannunmiinudaen | Sesas - - - - Wi 5 Wi 7.20
Tsenwidesluans
3.35 linulsatinuazinidos FMD Tuituiiun 7 s - - 21 21 0 0
(mMauslatlymnisunsszuinvedsaUinuagiin
Jedluiuiten 7)
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ynsAEnS OKRs Miein Yeuuszannd w.A.
2562 2563 2564
W WA Wviane WA wWaviane WA
336 giin1sciinlsn FMD Tuilufiiun 4 anas as - - - - msifinlsa FMD | msifials FMD
anas Sovaz 50| anasdesaz 100
(35 ﬂ%ﬂ) (0 ﬂ%ﬁ)
3.37 lwunnsiAnlse African Swine Fever (ASF) as - - - - 0 0 (liwunns
Tuituilion 7 Winlsn)
3.38 ami’ﬁmumiaﬂL%aﬁwqﬁsuﬁﬂué’miﬁuﬁlﬂm Jovay - - - - $rnunshinde|  sruaunsin
Urdorid 8 Yoway 4.71 | WoSoway 2.18
3.39 1Un 9 Uasalsa FMD ATLUY - - 0.75 0.6125 0.75 0.725
4. \duadeuianssadi| 4.1 Suounaaudde Jvnns dwssivg vie Fes 19 19 19 23 19 19
Wuwendnwal was wianssuiitiludeven uagldlunsianives
Sadnuaiiiaadng PUILUNSODITNAYATNT
yaA iU IaudI 4.2 MIHAANANUITE AWM I/WTANTIN AUNg NA9U 45 26 a5 29 a5 66
;j@ﬁmfi nandniwavousnuiugdni
4.3 pwdnsavesnsaniulasinisive veansy | Seway - - - - 100 gniann1UszIiiu
Jedgn losan
: Tasansiaelyl
annsoaiuiiiv
Joyald
5 YsauMsesAnaug | 5.1 nsiamnausiulemivinis n3en uag adu - - 4 (MOU 521314 4 - -
wazauTmdad | nulweduiud Uszine)
msUrdnigseduanna | 5.2 msfananuuiemdnmsiiluias 304 - - - - 15 20
singUssine
5.3 MIgnneANLazAININSAUAYadnd | Useina - - - - 4 15
senInlssma
6. ENIZAUNTUINT 6.1 Digital Transformation : ANUEI5IVDINS Souag 100 100 - - - -

Iamsinalulag
AEUNALAZ AN AR
msuadadlvsianu
WisneauLazsuEsTe

NN TP VU TAUMAALATYFRALNENTS
amuﬁmﬂﬂﬁ’mi (Economic Investment Zone
of Livestock System Szeu7 2)

(49"



ynsAEnS OKRs Miein Yeuuszannd w.A.

2562 2563 2564

Wanane Na9U Whnune NasU Whnune NasU

6.2 Digital Transformation : ANudISAveINg fovay - - 100 100 - -
WP UUATTEABLTIARSANITIUNINTY
Uednd Jaminunusnil

6.3 Digital Transformation : Sovay - - 100 100 - -
ANudI5IN1sUSUUTIsTUURS T
AomaInINURdn (daunaregln)

6.4 MIRBLIRTIIUTEYANATN (Data HaN&n - - - - Waumsgu - pssvsaesemAld
Standard) Yeyaynaavesguteyanzileu veyanans (Data | Data Standard
Standard) Yeya wagliuinis
INYATNT y
UYAARYBIZIUTBYA 39U
neifeununIng An1ULNITY

nzidounensng

¢t

funidasanu
6.5 A1udN59U8IN5UFUUTITEUU Mobile HANER - - - - 33UU Mobile daouay
Application Uadaslng 4.0 (DLD 4.0) Application | Application DLD
! Uadnilne 4.0 4.0 (U§uugy)
(DLD 4.0) Beufey
(USulsy)
7. 8NTEAUAIAIN 7.1 szuudfiRnsvesnsudadaiifusyuu NIZUIUNY 34 35 34 36 - -
ASUINITIANG 5795 4.0 Hansa
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7.3 nanuveansuuadailasunseensy NAU - - - - 2 4
sEAUUTEWA
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7.7 MIRANSEUIUNSIANIsTesausou HaNER - - - - WAL NsEUIUNTS [WiwTsusenuagy
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ss5nAUIE WINNUTUUS
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ANULBNANFIUUTTIAIIETY UszanUaudseana
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7.12 AnuaansaluN s UaNDIRedsuUINNg Sovay - - - - 90 100
snunuasussalasldinalulad
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Aiunisenidn Ysuuse wieusulse vieunle
(euunu Asu 37 adulul w.e. 2564)
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nsuUAdnd fduaslimionuansaufiinu | seau
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UszneumaasiesesiitianarszneunsussdiudiussnsmunasmaUiuugassansamly
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naeinsiinzuuy Izdesdiauaenndasiudeyauararsaune lagandunsiasensiuiy
NBsLIY uaznasnad i dsfeyadesdinsdnfuiifuasideyadounds st fvueisms
Faiudoya vieyundmuanarinsliazuuuiasguuiliuvemanisindunsiisuun Tneld
Amdndyumsdamiondeya KPis uaz OKRs uazfosinspitsstlovidlosfiunsiudles
Isteels wieltifudeyalunsiesadeses uaznisimunguuuumsUssifiuna Wunadi5avesay
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Inussquimneeneliusedvsnn
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3) NTANAINNANTANILII MITBNUNBNTAIUNT UazmIUsERiuKaNIATuS
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wnan1sAfiunsliaeluszeznardidivun 6ud 50U 6 1iou 50U 9 1Weu waz 50U 12 ey uay
thiaueransaufunslifuiuimsnsuuadnd uasidmihifistemsuanuimiivenis



116

[y

autums Jywveuasse Wiosufinnsansedamanisiiiunsuasyninmandle Teelianuddaiu
Ussidiudtall

3.1) N133guRanIsaiiuntsaudeianss deya nangiu 3n1sdanudeya
sfeafimnugndes fiually undefio annsansiaaeuld uasiinuasnadestunanisdiiiunis
wazsdulunumdninaiuazuumninsussliunan1sujuRsanis

3.2) msUsgillunanisaniunis Kansuianndimungves KPis ag OKRs Afleny
MMM sUsziiune wardsmsdnfuteya lnsmenesinanssufiunsmsfisuiuitmned
fvun Wefinsuwansandunsindulumuuumnaiidmuavdelsl wagnanmsduiuns doya
msAuany smsnsilddndums Jadeatdvayudenisdniuny guassadenisdniduns
dwasion1sussaimnevisolyl

3.3) MyUsranuauAeIfuRan i ILNTLAL TUINANTINTITABUTIBITUNANIS
ffiuns msUszanunuiugFuinseu/infudeyalnenss tieairesmnusudiazdlaninssdu

4.6 Ugymuazauassa

HymuarguassalunsUssiiunansufiRnunisveansuuadnd fis 2 sedu Tdun
(1) sgfuasdns FadumsUssliunansufiRnunsussdtivensuuadnd uay (2) ssiuminga
Fadunsussfiunanmsufisvnsusesdvesmhsnunslunsutadnd $1uiu 34 drin/ney
yhenuileusi Sneasdenadil

4.6.1 53AUBIANIS

wsesilenldlunsussidunansuiRnuluseduesdnis I6un Key Performance

Indicators : KPIs 1duia3osilelumsiana deimunnseunsuseiiunaluudazdingviitsanunany
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i dataduniatafuiyndunenisiesduiumaarliudagnsensasmuaiad inegatios

v
v Ao I
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Smuniidia Avne mMssduns wazmsiemananssdums Sseaviduns
4.6.1.1 M3tvunfadIauazand g

1) nsAruaAmLne wasinusin1sUssunafid TaseunsEnsas
wioM TR InsEiUNTENsAe Joint KPIs) Nsensiainunsuazannsaiinisivuaaidmunely
amsmresnsgnrndiissegnioalumsUssdunaluudasd wu fite “seldGuangmdma
NM3INYASTBLNEAINSRARaASIEouTNTY (UT/ASaEeu/A)” §aEda “GDP AAnnsINYAS
seneldinindosas 37 Fenrsedunmsiirunlillsdumsinszinansendunisfiniumn
anmiasugia deyaiugu wagdneninvesdudluusazannn iy 4§17 iy sz Uadnd uas
vaioulny 19wy eldlunsimuaatminelidunvnisisuinveunudeyasiuasd
Wanunefidaiau raenndestudnonimvesuneasnslusiazanan wielinissudunisiia
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2) MfnmuLarUszidiunavinaudoilles wWeliussquadiianiy
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nsUfuumu iU fsulugsruusems 4.0 nuenassiansduindeumsuizosdmsiiusias
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WieldumsUszifiudnenmuazatuayunsuasunlamesdiusvnisedausiase

3) nMsfmuadnduiitialunseunisussifiunanisufURsenisves
nsuuadaTluusazd f5dTamunishandnveansuladaiswautiosndn edieufudit ndield
Uspillumalunmaneensensie Sauniid fanstmuaiiossidunalomensensanuasuas
annsal iesnnlifimslieseideyaiiugiu nansduiuns uazdieveadwaneliviaeaud
Aendosednesdaau wu §din “meldduangninamainuameanuainsaderonsaFoudiiuiy
(/a¥uFou/d)” Wudd Teluntsussdunalueuussanm wa. 2560 - 2565 wazdaiin
“GDP mAnmsnemsunedalisnirdesas 37 iWusdelunsussidunalulisuyssann ne. 2560
- 2561 Tnedndauiad iansenmanunsuazannsal ﬁuﬁa%ﬁ’mﬂiuﬂﬂé’miﬁﬁaﬁ Yauuszana w.a.
2560 17U 2 fla 3 Fad¥a Teuuswanas we. 2561 1w 3 de 1 fd¥a Teuuseanas we. 2562
$1unn 1 de 1 §27¥n Deudseana wa. 2563 $1uau 1 dio 1 #2310 wagTlsuUszanm . 2564
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$10u 3 do 2 faE e Wesiuih 5 U wuindidadiusunuintiansensianeasuazannsalviniu
10 f2%¥n wawiat Tansuladnivintu 8 fid¥a Taesd Tnvesnsensanunauazavnsaidl 7y 10
§1330 Aivundmanglunwsnas g dinssiiiesmuaand wanefidanulidusivnisd
Aentawuduns

590 M3ATUAFAT TamuAsiandn (Function KPIs) vesnisuseidiunaly
wiazldsliaseungunisiandn uazgnsmanivesnsuladn? FaluusasUdmmunisannsaaue
ﬁa%iﬂlﬁaiﬂumsﬂszLﬁuwamummmiﬁwé’ﬂﬁugmﬁﬁi’wmuﬁaEJ il Yautszanas wa. 2560
Sanualdiiu 5 850 Yeudssunn w.a. 2561 Tiifu 5 §850 Veudseunn w.a. 2562
TaliAu 2 §2%¥n Vauusvanas 2563 L 5 §a75n (Sauma 5 esUsznav) wasdsudssunn w.a.
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Tngsznineauussanas w.a. 2560 - 2564 nsuvadafliiauadad ind
aenrdesiugnsmani?l 3 Sudunufinseuaquita 2 msfavdn ldun nshadunBauasdaaiuns
Uadniuazmsiasunesgiududuaded uiddldlfauedat innsiaduaunmdnd Weldluns
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4.6.1.2 M3ATUNIT AMNU LaTAANINKNANISATIUNIST

1) e fuieseusidiavansdoaisuasiuasssasBeaidin
wuensRiunig andvnessdunsy suieisnsiaiuteus Weassenud eudilalubs
wlovie wmnsuioien wasdmnglunisdniunis Waidmidfifedestdumieny
dunansuazdunlimansuegwihduazdeiiles

2) miwauiisuinveudidinrinnisniuau Afu wastsedananis
FiunsfifiusyAninim s MsUMUFULUUNSAdUNSHATHAN A TUNUAN YN

3) I;:i%’uﬁmjauﬁas?}ji’mmmmm%"uﬁma‘u Tunismivan MU wazisesana
nsAnfiunis auTnInsRauANgNdearatysiTasN TN UNaNSALTuNg Belddu
Yoyalunisinmuanudnimin msudlonisddunisimanzan Welddeyaiiaiugndes
Judagiu wavanunsathluldidudeyalunsimuaulevieegisgnses

4) n1sdmnudeyadlinsudiu gnses Wulagiu wazlussuu wu
3 ¥m “DansafiuntsnuLuIRadsaSunsneaswUading” emnnsddunisnuwuinig
duasunisinvasulativg nuirgrudeyaulativglunnazdiinnsdaivdoyadldidussuu
Ligndes wazilulagiu neursdadiigenndesiugiudeyalussuunisduasununsuadvg
(55UU co-farm.doae.co.th) Fensudnasunisnuasidunitsnunansiisuingeu 1wy Gﬁau“aﬂ‘ﬁ'
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AanTLLazheNuAsIfes uaziloliinuninsaansnandununnan randndeniae
dindu nandndiaunnliunsgiu uaraeandosfuaruionisnatn aeldnisysainisves
MIBNUNATIWATLONTY

4.6.2 SEAUNUILIY
4.6.2.1 N3 viuA OKRs wazAnUmang

1) msnmuadmunsuaznisianadsldaseuaquil manguasensenans
nsudadnd wazluramhenudmuadmngligenndesivensmans uasliasviounisiandnves
ey s MatsuaAd g dimin inasinsTana Swaanuiimesazauday
Tngifunisdmuadmuoduionssuvessiuuszd lnsdnadaudiuiu OKRs fiaenadeaiy
gvsenansnuUadeilunsiaslsutszana Gl Jeuussun e, 2562 3 OKRs fiaonadasiy
esFAnSI LY 30 F2in Initavin 46 Fata Anduferay 6522 Yeuuseanm we. 2563 i OKRs
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flaenndesiugnsmaninsuuaderisiuan 34 §1in ntouun 72 fa¥e Andufesar 47.22 uas
DauUsanas wa. 2564 i OKRs fianndosfugnsmaninsuuadnisiuau 59 #a¥n aniemun
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nsuladn IS snernuymeuagiidnvas v sed bidwalAnnadndifinunmuaradassd
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2) Vmhsnurensea g seiunTl SERUMINEII LA
nsfdunsliyeansnelumirsnunsuegsiiuasdedos ks lifnsauau fify
wagAnmsansidumset wasiase

3) fuimswazidmihilidlauufn OkRs waghiliaudifyiuns
Fadhmneuaznisiana Tnesasdunssatmnelunsussiuadieldasuuuduviity

4) Mhpnudinmsdunngudsuuing metvuadminenisiiuims
wagmaWmLveunuAsnSuUEMslun s mE U Rdn isUssmea sauvis nsliengienasioants
uazANuAA Tvessarnga iy Jadefiugudunisuadaiidadensuszneuen/gsia uims
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Waun1saLiuniseely
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mMsUsefiunansufuRssnmsvesnsudadnd Iddudunsmuwumisiding nws.
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